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Everything You Want and Need to Know about Strategy and 
Performance Management

Spilling the Beans
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Quick Introductions

Joseph Lucco

Director of Customer Success

Ed Foley

Management and Budget Services
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Our Time Today
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Spill the Beans

Pose questions…

…breakout sessions…

…report out…

…we’ll share!
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Make new friends, but keep the old!
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Breakout Session 1:  Where do things stand?

What are you doing with current strategy and performance 
management efforts and would like to do more of?

What’s working well and what advice do you have for others?
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Report Out
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ClearPoint Pointers

 Identify your core competencies
◦ What do you excel at as an organization?

◦ What are your opportunities for improvement (OFIs)?

◦ Conduct a SWOT Analysis

 Make sure your goals are actionable and measurable

 It’s a “we thing” not an “office thing”

 Assign clear owners and clearly define responsibilities

 Determine a central place and format to track everything
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Olathe Pointers

 Business planning
◦ All housed in one place - ClearPoint

◦ Refreshed every year

◦ One click and update on public web site

◦ Easy to utilize template

◦ Metrics that align to organizational goals

https://www.olatheks.org/government/performance-management/department-business-plans
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Departmental Business Plans in ClearPoint
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Departmental Business Plans in ClearPoint
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Departmental Business Plans in ClearPoint
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Breakout Session 2:  Opportunities for Improvement

Where are some opportunities for improvement with your strategy 
and performance management approach?

What advice do you have for others?
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Report Out
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ClearPoint Pointers

 Organizational buy-in
◦ Lunch and Learns

◦ Strategy Roadshow

◦ Recognize

 Network and lean on one another

 Create a process document

 Cascade your strategy
◦ Department Workplans or Business Plans

 Link spending and strategic priorities

 Strategic plan refresh

 Have you captured the citizen’s perspective?
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Olathe Pointers

 PerforMax
◦ Mile wide – inch deep vs inch wide – mile deep

◦ Subject matter expert led

◦ Discussion question format

◦ Elevated collaboration (ex. Feeling of safety in Parks, non-injury accident rates)

 Citizen Satisfaction Reporting
◦ Index summary page

◦ Measure level detail page

PPPeeerrrfffooorrrMMMaaaxxx      

                                                                                                                                                                                                                                                                                                                                                                                                      lllaaattthhheee   
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Citizen Satisfaction Reporting:  DirectionFinder
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Citizen Satisfaction Reporting:  DirectionFinder
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Citizen Satisfaction Reporting:  DirectionFinder
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Breakout Session 3:  Communication

How are you, or do you intend, to communicate your strategic 
plan and performance to staff, leadership, and the 
community?

What advice do you have for others?
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Report Out
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ClearPoint Pointers

 Keep your audience in mind

 Focus groups to find out what is relevant

 Start simple with sharing and expand
◦ Internally

◦ Post reports

 Be sure it’s easy for anyone to understand

 Don’t just “data dump”

 Rule of Three
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Olathe Pointers

 Evolving Olathe Performs
◦ Align with row level data and open data portal

◦ Align with 2040 strategic plan

◦ Future info graphic direction

http://olathe.clearpointstrategy.com/
http://olathe.clearpointstrategy.com/
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The beans have been spilled...
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Helpful Resources
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Contact Information

Joseph Lucco

Director of Customer Success

Ed Foley

Management and Budget Services

jlucco@clearpointstrategy.com

866-568-0590

EWFoley@olatheks.org

913-971-8764

mailto:jlucco@clearpointstrategy.com
mailto:EWFoley@olatheks.org

