The City of Fort Lauderdale presents the fourth annual

STRATEGY AND PERFORMANCE
MANAGEMENT SUMMIT

sponsored by ClearPoint Strategy

Training: Tuesday | February 27,2018 | 1PM - 5:30 PM

Summit: Wednesday | February 28,2018 | 9 AM -5PM
Thursday | March1,2018 | 9 AM -1PM

Huizenga Pavilion at the Broward Center for the Performing Arts
201 S.W. 5th Avenue, Fort Lauderdale, FL 33312

Working Agenda

Please join us in Fort Lauderdale, FL for ClearPoint’s fourth annual Strategy and Performance
Management Summit. This year, we have a packed agenda and are featuring speakers from a variety of
industries who will share their experiences and lessons learned when faced with strategy and reporting
challenges. New this year, the ClearPoint team will be hosting a half-day training session to share
ClearPoint best practices and to dive into some of ClearPoint’s advanced features.

THIS YEAR'S TOPICS INCLUDE:

¢ Training sessions on organization wide data management, effective data reporting, and
increasing reporting efficiency

¢ Building effective reports to enable decision making

¢ Establishing organization-wide buy in

e Sharing results with stakeholders

¢ Creating a culture of collaboration and transparency

¢ Networking sessions

* Speakers include: the City of Durham, the City of Fort Lauderdale, the City of Olathe, the City of Fort Collins,
APR Supply Co., Florida Department of Environmental Protection, Cobb EMC, Origin Bank, and more.

Lunch will be provided by ClearPoint Strategy on Wednesday, February 28th.

Discounted hotel accommodations are available. Please use this link to book your rooms.

Register at: https://strategyandperformancemanagementsummit2018.eventbrite.com

For questions and a detailed agenda, contact Neil at npatel@clearpointstrategy.com.

_ If you would like this publication in an alternate format or if you need
ClearPoint Str ategy reasonable accommodation to participate in this event, please call
(954) 828-4755 or email strategiccommunications@fortiauderdale.gov.
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