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Our Strategic Planning Process
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Strategy Formulation/Validation





Strategy Implementation & Budget Planning





70% of employees are unable to identify their company’s strategy given a choice of 

six options. This makes communication essential to strategic planning.  (Harvard 

Business Review)











Strategy Evaluation/Manage Performance





Stay the Course…

• Build on organization’s culture

• Continue to be mission & vision-minded

• Continue to strive for performance excellence

• Remain customer-focused

• Celebrate successes

• Communicate…communicate…communicate



Thank you!

delinda.pendleton@fccc.edu


