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Our Strategic Planning Journey
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Our Strategic Planning Process

1 - Environmental
Scanning/Determine
Position

(July - Sept)

4 - Strategy
Evaluation/Manage
Performance

2 - Strategy
Formulation/Validation

(Apr - Jun) (Oct - Dec)

3 - Strategy Implementation
& Budget Planning

(Jan - Mar)
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Strategy Implementation & Budget Planning

Cascading Strategy

( Top-down and Bottorm-up)

Organizational
strategic plan

Department
strategic plans

Align to
Performance
Managment

Align to Individual

Strategic Plans
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[FCCC Department-Based Alignment with Strategic Plan

L REPUTATION IL PROGCRAMS ITL. PEOPLE

A Be the cancer care destination in Lead in science, prevention and Improve staff competency and promote

our region and around the globe by translational research that is innovative, grovwth opportunities in areas that are

maintaining top of mind awareness diverse, offers highest impact, and targets important to our missior.

in key mational and international special and underserved populations,

exchanges. particularly in Northeast Philadelphia.
B. Havwe national faculty leaders in Deliver the best, innovative care across the Promote teamwork, measurement,

cancer continuum that is efficient, safe, transparency, and accountability across the

Ccancer care, prevention, treatment,

and discovery focused in compassionate, evidence-based and health system.
genitourinary, thoracic, hematology, patient/family-centered.
gastrointestinal and pancreartic 15
malignancy. I
-
= Distinctively contribute to scientific Provide best-in-class administrative Arrract and retain the best and brightest
advancementin 1) epigenetic-based support through external affairs, staff at all levels and provide accountability '
therapeutics, 2) deciphering technology, analytics, financial and for excellence. . -
mechanisms of drug resistance, and operational excellence. k/
—

3) application of immunotherapy to

saolid tumors.
D. Improve facilities at Coftman Ave., Broad Engage all staff to embrace Fox Chase's

St., and other future locations. unigue mission and culture focused oan
patient care, quality, satisfaction, and safety.

Department,/Program Head Name:
Department:
Our department,//program aligns with the strategy that is checked below™:

Reputation & Recognition: to position FCCC as "big enough /small enough” to achieve national prominence

Programs & Processes: to achieve excellence in the eyes of FCCC's partners & customers

People, Culture & Infrastructure: to implement cur programs and processes

Submission Date:

Please refer to the chart above to complete the right column:
The objective that is critical to the success of this
strategy Exampls: ITA, IIID
Our department/program’s SMART goal(s)
created to meet the selected objective
Specific-Measurable-Attainable-Relevant- Time-bound
The key action steps required to achieve the
SMART goal(s)

Our Key Performance Indicator(s). target. and HPI: T X HA E
CAN

comparative benchmark that will be used to Target:

measure Success Comparative Benchmark:

TEMPLE HEALTH




70% of employees are unable to identify their company’s strategy given a choice of
six options. This makes communication essential to strategic planning. (Harvard
Business Review)

HOW WO

OUR CORPORATE 1 KNOW?

IS YOUR PLAN
CONSISTENT WITH
STRATEGY?
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OF COURSE I DO.
ITS SOMETHING
ABOUT LEVERAGING
OUR PLATFORMS.

)
K

LEVERAGE OUR

PLATFORMS? IT DOES.

NO. BUT I CAN
DOES YOUR PLAN REWRITE MY PLAN
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zoay-zo1g Strategic Plan—Quick Reference Guide

What is a Strategic Plan (SP)>

A document nsed to communicate FCCC s
godls & aspiration s, as well as what *s re-
quired to achiewve thesze goal=.

It's the story of cur futare...

whers we wont to be in the next o2+ vwears

The ocbjectives {outcomes) that are
critical to the success ofthis/these
strategies are:

Our Strategic Plan helps FOOC to
=« Setprnorbes
=« Foouseneregy and resources
= Strengthen operations

» Emnsure that all employvess are workin g
toward common goals=

= Aszzesz S adjunstoor direction in response
to achanging environment

2 Primary Strategies & Supporting
Goals that make up our SP
Jor F¥Y 2019
Reputation & Recopnition: to position
FCCC as “big enough fsmall encugh™ to
achieve nation al prominenoe
Programs S Processes: to achieve
excellence in the eves of FCCCs partners &
customers

People, Culture & Infrastroctore:
to implement our program= and processes

Owur department /progroamn aligns with
the stradegies that ae checked above.

Dur departiment,/progromn SMART goal
selected to meet the objectivels):

The key action steps reguired to
achieve the SMART Goal are:

Owur Key Performance Fndicators):

(what we will use to Tmeasure SHCCess )

FEach employee will describe howe
he/she will contribute to meseting our
department/program goal(s)

-~

TEMPLE HEALTH



OUR VISION

To be the pre-eminent
comprehensive cancer
center in the Philadelphia
metropolitan area, and a
national and international
leader in cutting-edge
approaches to basic,
tranglational and clinical
cancpr research.

Tarars Haactn

REPUTATION

Be the cancer care destination in our
region and around the globe by
maintaining top of mind awareness
in key national and international
relations.

Have national faculty leaders in cancer
care, prevention, treatment and
discovery focused in genitourinary,
thoracic, hematology, gastrointestinal
and pancreatic malignancy.

Distinctively contribute to scientific
advancement in |} Epigenetic-based
therapeutics, 2) deciphering mechanisms
of drug resistance, and 3) application
of immunotherapy to solid tumaors.

Our Strategic Plan

PROGRAMS
Lead in science, prevention and
translational research that is innovtive,
diverse, offers highest impact, and targets
special and underserved populations,
particularly in Mortheast Philadelphia.

Deliver the best, innovative care across
the cancer continuum that is efficient,
safe, compassionate, evidence-based
and patient/family-centerad.

Provide best-in-class administrative
support through external affairs,
technology, analytics, financial and
operational excellence.

Improve facilities: Cottman Ave., Broad
5t., and other future locations.

PEOPLE

Improve staff competency and
promote growth opportunities in areas
that are important to our mission.

Promote teamwaork, measurement,
transparency, and accountability at all
levels of the health system.

Attract and retain the best and brightest
staff at all levels and provide account-
ability for excellence at all levels.

Engage all levels of staff to embrace
Fox Chase’s unigque mission and culture
focused on patient care, quality,
satisfaction and safety.

TEMPLE HEALTH



| |
OUR MISSION

Please write how you and your team will contribute to the
Fox Chase Cancer Center strategic plan to fulfill our vision. 10 prevail over cancer,

REPUTATION PROGRAMS PEOPLE = ing heart and

mind in bold scientific

'discovery, pioneering
yrevention, and

compassionate care.

A FOX GHASE

AL CANCER CENTER




"We Perform” at Temple Health

GOALS EVERYONE CORE CHECKPOINTS DEVELOP
LEADS VALUES




Strategy Evaluation/Manage Performance
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Strategic Plan Quarterly Progress Report - SMART Goals/Action Steps

MName: Department: Date:
SMART Goal:
KPI: 01 (Jul-Sept) 02 [Oct-Dec) a3 (lan-Mar) a4 (Apr-June)
KP1 KP1 KP1 KP1
Target: Performance Performance Performance Performance

Action Steps

Completed?
¥ or N)

Completed?
(Y or N}

Completed?
(Y or N}

Completed?
(Y or N}

L I ]

Marrative Report {In the space below, address targets not reached andy/or action steps not completed. Include any required adiustments

you may have made to your SMART gooal, action steps or targets)

TEMPLE HEALTH



Welcome
2018 Strategic Plan

X CHASE

CANCER CENTER

TEMPLE HEALTH

Our mission is to prevail over cancer, marshaling heart and Our vision is to be the pre-eminent comprehensive cancer
mind in bold scientific discovery, pioneering prevention, and center in the Philadelphia metropolitan area, and a national

CO[T‘]pEﬂSSiDﬂBLE care.

and international leader in cutting-edge approaches to basic,
translational and clinical cancer research.

Reputation & Recognition Be the cancer care 10% increase of Collaborate with Mumber of key
- it o upe destination in our the number of new/existing strategic partners
to position FCCC as “big . . . -
o o region and arcund the key strategic hospitals/facilitator:
enough /small enough” to globe by maintaining partners and and individuals to
achieve national prominence top of mind awareness International identify more
in key national and Patient Volume by international

international
exchanges.

the end of FY19 patients that are
willing to come to
Fox Chase for
evaluation and
treatment.

Explore online International patient

and attend volume
USs/Foreign
Medical Tourism
e




Stay the Course...

* Build on organization’s culture
 Continue to be mission & vision-minded
« Continue to strive for performance excellence
« Remain customer-focused

 Celebrate successes

« Communicate...communicate...communicate




Thank you!
delinda.pendleton@fccc.edu



