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Strategy & Perfjihance Framewor
Strategically Aligne rformance

ENVISION & PLAN; CONTEXT

What does our community or organization I -
Mission & vision

E currently look like? . Organizational values Understand
. i context
7 What do we want to loak like? Environmental scans (SWOT, PESTLE)

What is happening in our environment?

ENVISION & PLAN: FOCUS

What new results or cenditions would we like

Develop plans
to see?

«+  City of Raleigh Strategic Plan with goals/
Departmental business plans objectives,

What strategies and actions will most likely . Employee performance goals

help us achieve our desired results? Initiatives,

measures
How will we know if we are successful or
unsuccessful?

ENVISION & PLAN; RESQURCES

What funding, staff, and resources do we have
or might we get to achieve our goals?

City of Raleigh operating and
capital budgets Allocate

¢ Grants resources

q Departmental resource realignments
How will we allocate those resources we have = G

toward our priorities?

464,972 7,000+ FT/PT

ENACT

Partner with stakeholders to implement
outlined initiatives and collect data for
identified performance measures.

Implement
plans

EVALUATE

Are we making neticeable positive impact? .
+  Surveys (e.g., Community Survey)

Did we achieve our objectives? If not, what do +  Data analysis Assess

[ ] [ ]
o o - Program evaluations Salhif E nVI S I o n E n a Ct Eva u a te E n a e
«  Continuous improvement
How can we maximize our impact, L] e e e

effectiveness, and/or efficiency?

ENGAGE

How will we encourage accountability and
constructive discussions about performance?

CORStat (City of Raleigh Statistics)
; . . . +  Core Teams

How will we keep City Council and the public +  Performance and Evaluation reports
informed about our performance? -+ Strategic Planning &

Share progress

and results

Performance Analytics Academy
How will we equip City employees with the

skills needed to remain a strategically aligned
organization?




ENVISION:
CONTEXT & FOCUS

* What is happening in our
environment?

 \What new results or conditions
would we like to see?

* What strategies and actions will
most likely help us achieve or
desired results?

* How will we know if we are
successful or unsuccessful?




ENVISION:

CONTEXT & FOCUS

FY16.- F 128
Strategic Plan

CITY OF
RALEIGH STRATEGIC PLAN

raleighne.gov

Raleigh

Adopted in April 2015
First-ever Strat Plan

Increase collaboration,
provide clarity on
priorities, breakdown
departmental silos

Encourage data-
informed, strategy-
driven discussions

FY2019-2021

raleighnc.gov

Revamped in late 2017

Facilitate strategic
discussions within &
across departments

Allow for strategic
resourcing

Formal platform for
departments to tell their
story



ENVISION:
CONTEXT & FOCUS o

While our strategic plan is our guiding document for the City, each department has a business plan specific to its priorities and services. The
yusiness plan supports the City's overall strategic plan, gives the department direction, and helps it realize the City's strategic initiatives. The
yusiness plans are representative of each department's goals and objectives and provide a foundation on which it can measure its

Arts & Cultural ®/ ~  Organizational serformance.

Resources (e Excellence

Budget & Management City Manager's Office City Planning Communications
Services

| i Tra ns po rtat|0 N & ’ Convention Center & Development Services ‘ ’ Economic Development . Emergency
>Deve|opment & | ) |

Performing Arts Complex & Innovation Communications
Transit

Innovation

Emergency Management Engineering Services Finance
& Special Events

Growth & Natural Safe bl

Resources @/ Healthy
Community

Human Resources Information Technology ‘ Internal Audit

Parks Recreation i Public Utilities Solid Waste Services
SWOT Objectives, Initiatives, and Performance Measures & Cultural Resources
Obijective 1: [Insert here]
SWOT Alignment - This objective addresses: Choose an item. Number:

SWOT Alignment - This objective addresses: Choose an item. Number:

ose an item.
hoose an item.

Sustainability Transportation
Strategic Plan Alignment: Choose an item. Objective: Choose an item. Initiative: Choose an item.

Strategic Plan Alignment: Choose an item. Objective: Choose an n. Initiative: Choose an item.
Strategic Plan Alignment: Choose an item. Objective: Choose an item. Initiative: Choose an item.

Initiative 1.1: [Insert the initiative here.]

Initiative 1.1 will begin in Choose an item and anticipated to end in Choose an item
Initiative 1.2: [Insert the initiative here.]

Initiative 1.2 will begin in Choose an item and anticipated to end in Choose an item
Initiative 1.3: [Insert the initiative here.]

Initiative 1.3 will begin in Choose an item and anticipated to end in Choose an item
Performance Measure 1: [Insert performance measure here].

Performance Measure 2: [Insert performance measure here].



Strategy & Performance Framework
Strategically Aligned Performance

E

ENVISION & PLAN: CONTEXT

What does our community or organization
currently look like?

What do we want to look like?

What is happening in our environment?

ENVISION & PLAN: FOCUS

What new results or conditions would we like
to see?

What strategies and actions will mest likely
help us achieve our desired results?

How will we know if we are successful or
unsuccessful?

ENVISION & PLAN: RESOURCES

What funding, staff, and resources do we have
or might we get to achieve cur goals?

How will we allocate those resources we have
toeward aur priorities?

ENACT

Partner with stakehelders to implement
outlined initiatives and collect data for
identified performance measures.

EVALUATE

Are we making neticeable positive impact?

Did we achieve our objectives? If not, what do
we need to improve?

How can we maximize our impact,
effectiveness, and/or efficiency?

ENGAGE

Hew will we encourage accountakility and
constructive discussions about performance?

How will we keep City Council and the public
informed about our performance?

How will we equip City employees with the
skills needed to remain a strategically aligned
organization?

Mission & vision
Organizational values
Environmental scans (SWOT, PESTLE)

City of Raleigh Strategic Plan
Departmental business plans
Employee performance goals

City of Raleigh operating and

capital budgets

Grants

Departmental resource realignments

Surveys (e.g, Community Survey)
Data analysis

Program evaluations

Continueus improvement

CORStat (City of Raleigh Statistics)
Core Teams

Performance and Evaluation reperts
Strategic Planning &

Performance Analytics Academy

Understand
context

Develop plans
with goals/
objectives,

in ives,
measures

Allocate
resources

Implement
plans

Assess
performance

Share progress
and results



ENVISION:
RESOURCES

 What funding, staff, and resources
do we have or might we get to
achieve our goals?

* How will we allocate those
resources we have toward our
priorities?




ENVISION:
RESOURCES

 Strategic Plan

* Departmental
Business Plans

Branding Study

Production of building signs, marketing

Supplemental Request Scoring

| __Organizational Excelleree—]

3 - 5trong

Communications 60,000 and pins and stationary, for select 3 - Strong Connection
Implementation ’ P o v & {Initiative 1.3) Connection
staff/officials.
Closed-captioni i for 200 safe, Vibrant & Health 2-50
Communications Closed Captioning 160,000 o5& CEFI- Il_:ll'lll'lg SaEijIEES r 1 - Loose Connection & I_ re i _Ea IT!E
hours municipal meetings. Community (Initiative 3.3) Connection
Addition of 10 Call-Takers over FY18 (6
Emergency inJuly '17/4 in January '18). Purpose is Safe, Vibrant & Health 3 - Strong
Call Taker Staff | 446,876 10 3-5t C ecti
Communications axer tattincrease ’ to reduce answering time of incoming fong Lannection Community (Initiative 1.3) Connection
calls to 911 Center.
Addition of & Telecommunicators in
January 2018 to increase dispatch staff
Emergen Telecommunicators safe, Vibrant & Health 2 - Some
reency 169,174 | & |for Raleigh Fire Department by 3 - Strong Connection » vibrant S !
Communications staff Increase ) i . Community (Initiative 1.3) Connection
expanding the consoles serving this
function.
Car all for staff t et
Economic r owanc_e orsta GI:I'IE ) Economic Development & 3 - Strong
Car Allowance 11,357 frequently with external clients at 1 - Loose Connection . )
Development A ) . Innovation Connection
varipus business locations
E . E tive Pul ExecutivePulse is a tool that will help e i I nt& 3.5t
conomic xecu NE .u =€ 158,225 provide tracking and reporting support | 2 - Some Connection conomic e.opme i ro|.1£;
Development Subscription . e s Innovation Connection
for economic development initiatives
JobsEQ i bscription-based softw
Economic . ohisEQ) |5.a subscription-based S are . Economic Development & 3 - Strong
Jobs EQL Subscription 6,500 that provides access to labor market 2 - Some Connection . .
Development Innovation Connection
data
Exelligent provides comprehensive
inventory of commercial properties
& . available for lease and sale, tenant E ic Devel nt & 3.5t
conomic conomic elopme - Stron
Exelligent Subscription 4,200 information, sales comparables, 2 - Some Connection . P . 8
Development Innovation Connection

historical trends or lease rates and
building cccupancy, market analytics
and demographics




ENVISION:
RESOURCES=

¥ Objectives ~ g Initiatives ~ [l Measures - + Action Items ~

ClearPoint  City of Raleigh,
Strategy

Were there any substantive changes in expected spending, grant revenues, etc? Is the department finding it difficult to recruit qualified candidates for its vacancies?
Jun-19 Please explain

e Strategic Plan [

My Favorites
Was the department's spending in-line with historical trends and current budget

allocations? Please explain. Is the department experiencing high turnover rates, either overall or in particular

Scorecards divisions, programs, or specific jobs? Please explain.

* Departmental E Documents
B u S i n eSS P | a n S L\ Notifications

cle Bi Business Plan Strategic Resourcing ) . . .
A L Is the department expecting turnover in key/senior positions in the next 12 months?

Please explain

i Measure Library

. . Estimated
Aligns to: Describe Resource Need:
Cost:
System Setti . ) ) -
. 1. Departmental, Initiative 4.2 Funding for project management training 10,000
2. Departmental, Initiative 4.3 Licensing for project management software 3,588

_— Additional staff resource in administration:
3. Departmental, Initiative 1.2 ,' ! ! 61,245
Business Manager

Funding for one prioritized area or corridor

4. Smart Growth, Objective 2 i 150,000
plan per year annually starting FY2020

5. Zoning Administration and Additional staff in Zoning Administration to 24.984

Enforcement, Initiative 1.1 assist with text changes !

6. Zoning Administration and Additional staff in Zoning Enforcement to 93.593

Enforcement, Initiative 2.1 provide redundancy

D History Planning Department » Scorecard » Planning Department o




Strategy & Performance Framework
Strategically Aligned Performance

E

ENVISION & PLAN: CONTEXT

What does our community or organization
currently look like?

What do we want to look like?

What is happening in our environment?

ENVISION & PLAN: FOCUS

What new results or conditions would we like
to see?

What strategies and actions will mest likely
help us achieve our desired results?

How will we know if we are successful or
unsuccessful?

ENVISION & PLAN: RESOURCES

What funding, staff, and resources do we have
or might we get to achieve cur goals?

How will we allocate those resources we have
toeward aur priorities?

ENACT

Partner with stakehelders to implement
outlined initiatives and collect data for
identified performance measures.

EVALUATE

Are we making neticeable positive impact?

Did we achieve our objectives? If not, what do
we need to improve?

How can we maximize our impact,
effectiveness, and/or efficiency?

ENGAGE

Hew will we encourage accountakility and
constructive discussions about performance?

How will we keep City Council and the public
informed about our performance?

How will we equip City employees with the
skills needed to remain a strategically aligned
organization?

Mission & vision
Organizational values
Environmental scans (SWOT, PESTLE)

City of Raleigh Strategic Plan
Departmental business plans
Employee performance goals

City of Raleigh operating and

capital budgets

Grants

Departmental resource realignments

Surveys (e.g, Community Survey)
Data analysis

Program evaluations

Continueus improvement

CORStat (City of Raleigh Statistics)
Core Teams

Performance and Evaluation reperts
Strategic Planning &

Performance Analytics Academy

Understand

context

Develop plans
with goals/
objectives,

in ives,
measures

Allocate
resources

Implement
plans

Assess

performance

Share progress
and results




ENACT

Partner with stakeholders to implement
outlined initiatives and collect data for
identified performance measures.

220+ emp‘onees dlrectly involved in
implementing Raleigh’s Strategic Plan
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ClearPoint f SVHC 3.3: Strengthen neighborhood social fabric through community outreach, engagement and communication.

Strategy

D History

Safe. Vibrant & Healthy Community

Objectives Discussion
SVHC Obj 3: Endorse targeted redevelopment through walkable, mixed-use and mixed-income neighborhoods. [ Decas |
Start Date
Team Leads

Kellee Beach (P on & Cultural Resources)

Sharon Felton (Communications)

Linda Jones (Housing and Neighborhood
Brian Limper (Police)

(Council Suppo:

End Date

h (Housing and Neighborhoods)

Marquita Mbonu (Ho g and Neighborhoods)

'ebb (Parks, Recreation & Cultural Resources)

66000000

Kristin Williarns (City Planning)

Milestones

v Develop department-level inventory of current communication and engagement practices. This inventory will contribute to deve]
4 Evaluate reinstating the neighborhood quality approach/process.

v Secure findings from (a) City Council's Task Force on Citizen Engagement and Communication and (b) Community Conversations

1. Provide an initiative progress summary to be included in the Performance Report that is shared with City Council and the public. m

gnition from the International City and County M
community engagement guidebook that provides departments with re
(Housing and Neighborhoods, Planning, PRCR, Commun

n. The various engagement practices have been compiled into a benchmarking report expanded to include how
mmendations for engaging with the community. The initiative team plans to bring IAP2 training to Raleigh for city staff in
ations, and Police). Additionally, in FY2018 staff enhanced the promotion and coordination of City of Raleigh Volunteer

The initiative team researched engagement practices used by communities that earned rec
the City compares to the leac One of the ir e's deliverables will y
March 2019. Priority will be placed on departments who are primarily involved in community engagemen
oppo several videos highlighting

2. List any feedback you would like to request from the Core Team. m

The team is always open to recommendations regarding engagement interests

3. What will the team focus on for the next six months?

The team wark with a certified IAP2 (International A on of Public Parti on) t to bring this community engagement st 1ing to Raleigh fo f. 25 city staff members will be ident

Create a CAC leadership guide N B / Anni C .. N Tl ¢ Ma 21 21 N als o m -
are primarily involhve g Neighborhoods, Planning, PRCR, Communications, and Police). The training is te ely scheduled for -21,2019. This team will also create 3 y rodel to include implementation, framework and
evaluation methods fo H o 1ad g national IAPZ n Charlotte, NC, September 4-6, 2019, Staff will hav d an overall kno AP2 to better equipped to participat s conference. Currently, 2 st

Develop a City of Raleigh Community Engagement Playbook

Develop a citywide strategy for the training and usage of the IAP2 spectrum of public participation

Strengthen neighborhood social fabric thraugh community outreach, enga;

€ | & Safe Vibrant & Healthy Community = Initiative =

trained and will serve staff. They are currently on this team.

recommendations for engaging with the communi

provide departments w

| collaborate with the new planning engagement coordinatoer to create a community engagement guidebook th;

This team

This team will collaborate with Communications to create a Citizen A ent guidelines to ensure that each CAC is operating on the same accord.

adership guide to ensure that CACs leaders are equipped with effective and ef

ory Council (CA(

4. Describe any current challenges or road blocks. m

5. Any follow-up from last CORStat, changes to locked fields (e.g., team members, new milestones), or additional information you would like to share? m

e Tia
please delete Pam Adderley.
e following

Berryman and replace with Lin

r team leads, please add

1. en Williams, Planning,

2 Toni Webb, PRCR

3. Stacey Lundy, City Council Office
4 Marquita Mbuno, H&N

Changes made by Rafael an December 3rd




Strategy & Performance Framework
Strategically Aligned Performance

E

ENVISION & PLAN: CONTEXT

What does our community or organization
currently look like?

What do we want to look like?

What is happening in our environment?

ENVISION & PLAN: FOCUS

What new results or conditions would we like
to see?

What strategies and actions will mest likely
help us achieve our desired results?

How will we know if we are successful or
unsuccessful?

ENVISION & PLAN: RESOURCES

What funding, staff, and resources do we have
or might we get to achieve cur goals?

How will we allocate those resources we have
toeward aur priorities?

ENACT

Partner with stakehelders to implement
outlined initiatives and collect data for
identified performance measures.

EVALUATE

Are we making neticeable positive impact?

Did we achieve our objectives? If not, what do
we need to improve?

How can we maximize our impact,
effectiveness, and/or efficiency?

ENGAGE

Hew will we encourage accountakility and
constructive discussions about performance?

How will we keep City Council and the public
informed about our performance?

How will we equip City employees with the
skills needed to remain a strategically aligned
organization?

Mission & vision
Organizational values
Environmental scans (SWOT, PESTLE)

City of Raleigh Strategic Plan
Departmental business plans
Employee performance goals

City of Raleigh operating and

capital budgets

Grants

Departmental resource realignments

Surveys (e.g, Community Survey)
Data analysis

Program evaluations

Continueus improvement

CORStat (City of Raleigh Statistics)
Core Teams

Performance and Evaluation reperts
Strategic Planning &

Performance Analytics Academy

Understand
context

Develop plans
with goals/
objectives,

in ives,
measures

Allocate
resources

Implement
plans

Assess
performance

Share progress
and results




EVALUATE & ENGAGE

* Are we making noticeable positive impact?

* Did we achieve our objectives? If not, what
do we need to improve?

* How will we encourage accountability and
constructive discussion about
performance?

* How will we keep City Council and the
public informed about our performance?

* How will we equip City employees with the
skills needed to remain a strategically
aligned organization?



EVALUATE & ENGAGE

* CORStat

* Data + Initiatives — briefing books
Prep-Memos

Non-abrasive yet critical questions
Audience participation

Follow-up memos + Core Team Meetings

Directors’ Annual Performance Review

Annual Performance Report

Website + Social Media + Videos

The Academy
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How Raleighites
See Raleigh

Fiscal Year 2018

City of Raleigh Strategic Plan Year-End
Performance Report

RALEIGH STRATEGIC PLAN

A solid foundation for an intentional future

Identify, protect, and develop places, traditions, and activities that celebrate Raleigh's history and
cultivate innovative and diverse arts, cultural, and tourism opportunities.

Performing Arts Center Events and Attendance
ACR 2.5 Arts Community & Local Tech Community ¢

408,27
an Intoractive toch mublie art inetallstion with
3 Werallive (ech pulnc art SLasation wit

s :

1 y ) Y2018. Ra A
n partnership with the Dorothea Dix Conservancy
nD ¥, and play a large-s ght and
) 13.0 pit '
nm J0Ora 4 nad p MY
) s Yok Ay anA 4 ab. Y vy
v ! & l_' v . . M ¢
arame 2o a gh st coordinatod sound
Convention Center Events and Attendance
2 ; { found that the Ralois s
Raleigh b e o o mm
J93 K Ao »
ne of Ao oy f 7
) 8 f has begu
f k h

ACR Explore Public-Private Partnership for a Unified
Arts & Culture Foundation o ' S

catahliching 'a unified: arts: and cultivre foundation staff heid Red Hat Amphitheater Events and Attendance
@stab g 3 unified arts and Cuture Toundation, sta 0

frundat inn wae not fasele o concihio for tho Citv Af Daloioh A thie g ”
pUNAation was not FeasiDie o sensidie o e Lty o c:\'., Rk this P,

tUme. The Intiative was successiully completed and subsequantly

remaoved from the Strategic Plan




strateqic

focus

“Raleigh

® Arts & Cultural Economic Growth & Netural Organizationsl Safe, Vibrant and Transportation &

Resources Development and Resources Excellence Healthy Community Tranait

Innovation

il

Transparent. Focused. Aware.

Raleigh's is a formal document adopted by City Council that translates vision and goals into an
actionable strategy that guides the organization’s focus, work, and resource alignment. It is a collaborative effort
that is led by City Council’s vision and leadership, influenced by resident feedback obtained from the biennial
Community Survey, reflective of staff contributions, and appropriately aligned with other important efforts such as
the 5

The Strategic Plan'’s six overarching key focus areas and underlying objectives, initiatives, and performance
measures allow the City to be transparent about its goals, focused in its efforts, and aware of its results.

Arts & Cultural T FDmmI:ml( ont \ Growth & Natural
Resources 4 S L DL \[ 5% ]/ Resources
& Innovation \

\ Organizational zﬁ:‘z;ﬂ?&am

) Excellence Q / Community

Transportation
& Transit




EVALUATE & ENGAGE:
THE ACADEMY

Strategic Planning & Performance Analytics Academy — The Academy
* Launched fall of 2016

* Provide targeted trainings that advance the City’s ability to meet its
strategy and performance

* Initially only open to targeted group of employees

* Now open to all City employees



EVALUATE & ENGAGE:
THE ACADEMY

* Managing the Academy & Selecting Topics

Managed by the Budget and Management
Services Department

Advised by Academy Steering Committee
Assess progress of strategic plan
Look at departmental business plans

Academy schedule approved by City
Manager's Office




FY19 Strategic Planning §
EVA L U AT E & E N G AG E Performance Analytics Academy

THEACADEMY TOPICS BY LEARNING

PATH

PERFORMANCE ANALYTICS

Principles of Performance Measures and Financial Data - (January 10th 1-4pm SWS)

® Se I ected Li St Of TO p i CS Data-Driven Decision Making (February 15th 1-4pm OEP 809, February 20th 9am-12p, SWS)

Is Your Measure Reliable? Data Integrity - (March 6th 1-3pm OEP 809, March 14th 9-11 SWS)

* Principles of Departmental Business Planning

Data Visualization - (April 4th 1-3pm SWS, April 17th 9-1lam OEP 809)
* Data Integrity
ata e Survey Design and Analysis - (June 12th 9-Tlam SWS, June 14th 1-3pm OEP 809)

BUDGETING

Budget Boot Camp - (October 3lst 9-1lam OEP 809)

* Budget Boot Camp
b HOW tO Analyze and Use Data in DECiSion—Making Advanced Budget Boot Camp (January 23rd 2-4pm OEP 809)
° Behavioral Econ Omics F':i’iﬁs/.wilu.]rsf‘;—‘:‘;LP'ZE;T‘ | (November 14th 9-Tlam SWS, November 16th 1-3pm OEP 809,

* Principles of Continuous Improvement CONTINUOUS IMPROVEMENT

Principles of Continuous Improvement - (December 5th 1-3pm OEP 809)

Principles of Design Thinking - (March 29th 9-llam SWS)

* Logic Modeling

* Data-Driven Decision Making STRATEGIC AND BUSINESS
PLANNING

Principles of Departmental Business Planning - (January 9th 9-1lam SWS, January 15th 1-3pm OEP)

Principles of Strategic Planning - (May 2nd 1-3pm SWS)

Want to learn more?
Email Rafael Baptista <rafael.baptista@raleighnc.gov>



EVALUATE & ENGAGE:
THE ACADEMY

* How we run our sessions
* Highly interactive

e Candy and Play-Doh
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« Attendees get all session materials after the session

* Pull examples from within the organization
whenever possible
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EVALUATE & ENGAGE:
THE ACADEMY

* Some activities from our sessions
* Developed performance measures for a bakery

* Balanced City budget with budget simulation tool

e Developed a business case for their program

* |dentified ways to improve Fire turnout. times

* |dentified process improvement opportunities in their program



EVALUATE & ENGAGE:
THE ACADEMY

* Academy Results
e 296 employees attended

* 759 total attendance

» 20 topics over three years

* Number of negative evaluationsin FY19:0
* % of Departments reached: 100%

* Return Rate: 53%

* Academy Future

» Offering different tiers of training:
foundational vs. advanced

* The City did Innovation Academy, Lean Six
Sigma and Behavioral Economics this year to
test cohort project based training @



Strategy & Performance Framework
Strategically Aligned Performance

E

ENVISION & PLAN: CONTEXT

What does our community or organization
currently look like?

What do we want to look like?

What is happening in our environment?

ENVISION & PLAN: FOCUS

What new results or conditions would we like
to see?

What strategies and actions will mest likely
help us achieve our desired results?

How will we know if we are successful or
unsuccessful?

ENVISION & PLAN: RESOURCES

What funding, staff, and resources do we have
or might we get to achieve cur goals?

How will we allocate those resources we have
toeward aur priorities?

ENACT

Partner with stakehelders to implement
outlined initiatives and collect data for
identified performance measures.

EVALUATE

Are we making neticeable positive impact?

Did we achieve our objectives? If not, what do
we need to improve?

How can we maximize our impact,
effectiveness, and/or efficiency?

ENGAGE

Hew will we encourage accountakility and
constructive discussions about performance?

How will we keep City Council and the public
informed about our performance?

How will we equip City employees with the
skills needed to remain a strategically aligned
organization?

Mission & vision
Organizational values
Environmental scans (SWOT, PESTLE)

City of Raleigh Strategic Plan
Departmental business plans
Employee performance goals

City of Raleigh operating and

capital budgets

Grants

Departmental resource realignments

Surveys (e.g, Community Survey)
Data analysis

Program evaluations

Continueus improvement

CORStat (City of Raleigh Statistics)
Core Teams

Performance and Evaluation reperts
Strategic Planning &

Performance Analytics Academy

Understand

context

Develop plans
with goals/
objectives,

in ives,
measures

Allocate
resources

Implement

plans

Assess
performance

Share progress
and results




REFLECTIONS & OUR FUTURE

 The importance of executive buy-in

Adapt best practices to fit organizational culture and environment

Alignment
* Reinforce value of efforts — cross-reference
* Training topics that support corporate business needs
 More broadly — observe the gaps and seek to fill those

Consider the needs and interests of various stakeholders
* Elected Officials
* Organizational leadership
* Employees

* Fine-tuning recent addition of program evaluation line of service

28



RALEIGH

—Vision
* Leadership support
' i i * Money
Corporate/City Level Department/Office Individual Goals g
- * Time
* Equipment
Strategic Plan Business Plan Work Plan/Goals Actions * ?at.a.
* raining
——Outcomes

STRATEGICALLY ALIGNED PERFORMANCE

“Once we identify our key activities we should commit our resources to them in order to produce outstanding results. This
is strategic thinking and the essence of the strategic planning process. Strategy is in fact the art of focusing.” Ming Lo Shao



ghnc.gov

@RafaelBaptista5

Rafael.Baptista@ralei
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