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Envision. Enact. Evaluate. Engage.

464,972Capital City 7,000+ FT/PT



• What is happening in our 
environment? 

• What new results or conditions 
would we like to see? 

• What strategies and actions will 
most likely help us achieve or 
desired results? 

• How will we know if we are 
successful or unsuccessful? 

ENVISION: 
CONTEXT & FOCUS
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• Adopted in April 2015

• First-ever Strat Plan

• Increase collaboration, 
provide clarity on 
priorities, breakdown 
departmental silos

• Encourage data-
informed, strategy-
driven discussions 

ENVISION: 
CONTEXT & FOCUS
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• Revamped in late 2017

• Facilitate strategic 
discussions within & 
across departments

• Allow for strategic 
resourcing 

• Formal platform for 
departments to tell their 
story



ENVISION: 
CONTEXT & FOCUS
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• Rooted in environmental scanning

• Objectives & Initiatives
• Leverage strengths & opportunities
• Mitigate weaknesses & threats

• Performance Measures
• How will you know you’re effectively 

leveraging and mitigating?

Initiatives Measures

Objectives

Economic 
Development & 
Innovation

Organizational 
Excellence

Transportation & 
Transit

Arts & Cultural 
Resources

Growth & Natural 
Resources

Safe, Vibrant & 
Healthy 
Community
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• What funding, staff, and resources 
do we have or might we get to 
achieve our goals?

• How will we allocate those 
resources we have toward our 
priorities?

ENVISION: 
RESOURCES
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• Strategic Plan

• Departmental 
Business Plans

ENVISION: 
RESOURCES
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• Strategic Plan

• Departmental 
Business Plans

ENVISION: 
RESOURCES

5
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Partner with stakeholders to implement 
outlined initiatives and collect data for 
identified performance measures.

ENACT

1
2

220+ employees directly involved in 
implementing Raleigh’s Strategic Plan







ENACT

5
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• Are we making noticeable positive impact?

• Did we achieve our objectives? If not, what 
do we need to improve?

• How will we encourage accountability and 
constructive discussion about 
performance?

• How will we keep City Council and the 
public informed about our performance?

• How will we equip City employees with the 
skills needed to remain a strategically 
aligned organization?

EVALUATE  & ENGAGE
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• CORStat

• Data + Initiatives – briefing books
• Prep-Memos
• Non-abrasive yet critical questions
• Audience participation
• Follow-up memos + Core Team Meetings

• Directors’ Annual Performance Review

• Annual Performance Report

• Website + Social Media + Videos

• The Academy

EVALUATE & ENGAGE
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EVALUATE & ENGAGE:
THE ACADEMY

Strategic Planning & Performance Analytics Academy – The Academy

• Launched fall of 2016

• Provide targeted trainings that advance the City’s ability to meet its 
strategy and performance

• Initially only open to targeted group of employees

• Now open to all City employees



• Managing the Academy & Selecting Topics

• Managed by the Budget and Management  
Services Department

• Advised by Academy Steering Committee

• Assess progress of strategic plan

• Look at departmental business plans

• Academy schedule approved by City  
Manager's Office

EVALUATE & ENGAGE:
THE ACADEMY
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• Selected List of Topics

• Principles of Departmental Business Planning

• Data Integrity

• Budget Boot Camp

• How to Analyze and Use Data in Decision-Making

• Behavioral Economics

• Principles of Continuous Improvement

• Logic Modeling

• Data-Driven Decision Making

EVALUATE & ENGAGE
THE ACADEMY
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• How we run our sessions
• Highly interactive

• Candy and Play-Doh

• Attendees get all session materials after the session

• Pull examples from within the  organization 
whenever possible

EVALUATE & ENGAGE:
THE ACADEMY
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EVALUATE & ENGAGE:
THE ACADEMY

• Some activities from our sessions
• Developed performance measures for a  bakery

• Balanced City budget with budget  simulation tool

• Developed a business case for their  program

• Identified ways to improve Fire turnout  times

• Identified process improvement  opportunities in their program



• Academy Results
• 296 employees attended

• 759 total attendance

• 20 topics over three years

• Number of negative evaluations in  FY19: 0

• % of Departments reached: 100%

• Return Rate: 53%

• Academy Future 

• Offering different tiers of training: 
foundational vs. advanced

• The City did Innovation Academy, Lean Six  
Sigma and Behavioral Economics this year  to 
test cohort project based training

EVALUATE & ENGAGE:
THE ACADEMY
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REFLECTIONS & OUR FUTURE

• The importance of executive buy-in

• Adapt best practices to fit organizational culture and environment 

• Alignment 
• Reinforce value of efforts – cross-reference
• Training topics that support corporate business needs
• More broadly – observe the gaps and seek to fill those

• Consider the needs and interests of various stakeholders
• Elected Officials
• Organizational leadership
• Employees 

• Fine-tuning recent addition of program evaluation line of service



RALEIGH

Vision

Goals

Actions

Outcomes

Department/Office IndividualCorporate/City Level

STRATEGICALLY ALIGNED PERFORMANCE

• Leadership support
• Money
• People 
• Time
• Equipment
• Data
• Training

Strategic Plan Business Plan Work Plan/Goals
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“Once we identify our key activities we should commit our resources to them in order to produce outstanding results. This 
is strategic thinking and the essence of the strategic planning process. Strategy is in fact the art of focusing.” Ming Lo Shao



Thank You strategicplan.raleighnc.gov


