
Fort Lauderdale Strategy and Performance 
Management Summit 

 

Summit Agenda | February 28, 2018 
 

 
 

9:00 – 9:15 AM | Welcome and Opening Remarks 
   

9:15 – 10:30 AM   | Continual evolution of strategy – Cancer Care Ontario 
Strategic planning from scratch – Cobb EMC 

   
10:30 – 10:55 AM | Break 

   
10:55 – 12:15 PM | Overhauling the way we manage – Origin Bank 

Building, implementing, and executing a Strategic Plan – 
Germantown, TN 

   
12:15 – 1:15 PM | Lunch 

   
1:15 – 1:45 PM | Bringing data to life – APR Supply Co. 

   
1:45 – 2:15 PM | Speed Networking 

   
2:15 – 2:30 PM | Break 

   
2:30 – 3:00 PM | Speed Networking 

   
3:00 – 4:30 PM | Strategy refresh – Durham, NC  

Aligning our organization and strategic vision – West 
Palm Beach, FL 

   
4:30 – 5:00 PM | ClearPoint Wrap-Up 

 
 



Fort Lauderdale Strategy and Performance 
Management Summit 

 

Summit Agenda | March 1, 2018 
 

 
 

9:00 – 10:15 AM | Past, Present and Future: A single view of strategy – 
Pacific Gas & Electric 
Bringing strategy to measurement – Fort Collins, CO  

   

10:15 – 10:35 AM | Break 

   

10:35 – 11:30 AM | Consumer/Citizen usage-data collection and 
automation – Olathe, KS 
Streamlining performance management – Florida 
Department of Environmental Protection 

   

11:30 – Noon | ClearPoint Wrap-Up 

 
 


