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Introduction

Implementing a Strategy and Performance

Measurement Scorecard for the City of Vaughan

Present and discuss City of Vaughan’s approach to developing
the performance measurement scorecard

Focusing the Strategy - Transformational Journey

Executing the Refocused Strategy
Utilization of ClearPoint for our dashboards




City of Vaughan

Located in Southern

Montreal ]
4 Ontario, Canada —
Ottawa®
Greater Toronto Area
Vaughan -
- eBuffalo ; '« Population
e '  approximately 310,000
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Indla.napolls Washington DC e

Region’s local
Municipalities

e Louisville

Approximately 1500
staff at the City of
Vaughan
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Our Strategic Plan

Vaughan Vision 2020
VISION
Sets the direction for Vaughan's future

MISSION
The City's commitment to achieving the vision

VALUES

Principles which the organization upholds in serving the public VALUES

STRATEGIC GOALS
Results the City wants to achieve in each of its areas of activity

STRATEGIC THEMES
Define the goals in specific and measureable ways

STRATEGIC INITIATIVES
STRATEGIC INITIATIVES
Actions the City will take to achieve its goals _




Implementing a Strategy and Performance
Measurement Scorecard

Challenge We couldn’t consistently demonstrate
how we were doing at achieving the
goals/objectives in our Strategic Plan and
Operational Business Plans

011 elnil 13’4 The development of a Scorecard to
support the Strategy




Vaughan Vision 2020

Vaughan Vision 2020 — Timeline

~N
e Vaughan Vision 2020 was approved by Council
,
)
e Review of priority initiatives
J |
N

e Update document with defined goals and themes
and priority initiatives
e Started process of developing performance measures |

N
e Implementation of corporate performance

measurement tool
-
)ClearPoint

“engaging employees and leading impactful S tr a tegy

change....by better using technology”




Why is Measuring Performance Important?

— Monitor progress, Provide a way to see if our strategy is
working

— Are valid, to ensure measurement of the right things
— Are verifiable, to ensure data collection accuracy

— Accountability to the citizens, Demonstrating value for tax
dollars

— Are explicitly defined in terms of owner, unit of measure,
collection frequency, data quality, expected value (targets)

“if you can’t measure it, you
can neither manage it nor

improve it"




Why is Measuring Performance Important?

— Best practices, benchmarking, innovation

— How much are we doing? ﬁ' h" }

— How well are we doing it?

— |Is anyone better off? Are our citizens :E.ﬁ (K jl

satisfied?

— Information is used to enhance the decision
making process

— Focus on results, not activities

— Focus employees' attention on what matters
most to success



How Do We Measure Up?

aaaaaaaaaaaaa

’

e Launched “How Do We Measure Up’
website

SatisfedWith '~ * ... Satisl
Planni

e Using ClearPoint to manage
performance measurement data
Strategic

e Linked to VV2020
e Public facing performance measures
Operational
e Dashboards for each department
e Performance measures and
departmental initiatives

| 10




Vaughan

Servlco Exoellenco
Learn More...

Satisfied With
City Services

99"

Satisfied With
Fire And
Rescue Service

84"

Satisfied With
Road Snow
Removal

More
Performance N
Measures...

-

Vision 2020 - How Do We Measure Up

Organizational Excellence
Learn More...

5,903

New Jobs
Created

72"

Indicated Good
Value For
Tax Dollars

70%
Satisfied With
Planning For

City Expansion

More
Performance

m Measures...

—

Staff Excellence
Learn More...

1 3 %

Increase In
Engaged Staff

17"

Increase In
Effective
Leadership

14

Increase In
Staff Support for
City Values

More
Performance
Measures...
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http://www.vaughan.ca/MeasureUp

How Do We Measure Up - Service Excellence

Measure Up? N5
Service Excellence

Strategic Theme: Promote Community Safety, Health and Weliness

This theme is about actively promoting healthy lifestyles to encourage a high quality of life
and the well-being and safety of residents.

Click on the images
S

ormance mesasures, including s detailed

escription snd mor our performancs

VA NS

Average Response | _ Recreation & =
Time by VFRS Culture Program — -
Spaces Filled —
o A .
= — A

Satisfied with - A— Recreation Walkweays and

Recreation & Flitness Partnership ~ Cycling Paths
Services, Programs : Programs $ ,
& Fadilities ; -~ _

By-law &
Compliance

-~

Activity Profile * Hospitals and

Clinics
A < <y _/
g rF .
. L g )
4 .

_M.

URL: www.vaughan.ca/MeasureU
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How Do We Measure Up - Service Excellence

Measure Up?

Recreation &

Culture I'-‘mgram =
SpacesFllled =% =

Service Excellence Status:
Strateglc Theme: Promote Community Safety, Health and Wellness On Target

A'I- l..l'l:lllI-EltlJl'l uf Recreation & Culture Programs (%0 Fill Rate) FY 2014
Why Measure

This messure provides an indication of the rate at which registered recreation & culture program capacities are being filled. This measwre excludes
fitness mamberships.

Descriptien Average Recreation & Culture Program Fill Rate
The Recreation & Culture Department is committed to providing guslity e
recreation activities, community space, and cultwral programs and e
events in an accessible, equitable and =fficient manner. The Department 0P 1
strives to provide a warniety of basic, value-addad, and pramism 1,
recrestional and cultwrsl programs that promote haslth, weliness and —
active living for all ages.

B

4P
Ana bysis e

200t
The=3awerage fill ratz targst is s=t at TE%. The utilzation of the v
recrestional program has remained consistent ower the years. _—

=i AN Hi AL Fe 2l Fr el Frels Friclund

| Qi g2 P Rate DTFr Targek


http://www.vaughan.ca/MeasureUp

Sustaining Momentum, Building Capacity and
Focus Transition Plan

e New Leadership at the City of Vaughan \

e Reviewed VV2020

e Conducted an assessment and review of the City’s
initiatives

e Developed a refocused plan — Service Excellence Strategy
Map

e Developed a process to communicate the City’s direction
and key priorities for that year and the balance of the

term of Council

[14)




The Background: Current Environment

4 )
e One of the fastest

growing
municipalities in
Ontario

-
eVaughan Vision 2020 — Strategic
Plan

e Changing Citizen expectations for
Service Delivery

e Different priorities / many

\_ corporate initiatives )

| 15

e Commitment to keep
annual tax rate targets
no higher than 3% each
year for this Term of

* New Leadership
 Staff readiness for
change

\_




Service Excellence Strategy - Drivers

N

N e

oueWw

Drivers

Perceptions of managers
Career path; advancement
opportunities

Perceptions of leadership

Staff

Engagement

Direct / Reciprocal

Relationships with co-workers

Leadership, learning and development
Recognition

Managing performance

Work processes

Sense of direction

Direct / Reciprocal
Corr:lation

. Sense of accomplishment
. People / HR practices
. Resources, capacity and competence

Work/Life balance

Operational

Performance

Drivers

»

Identification, assessment, response to risk.

Continuous improvement and service innovation framework /
mindset.

Understanding Stakeholder issues and expectations

Defined service levels endorsed by Council and informed by citizens.
Informed decision-making and effective management practices.
Clear internal/external communication about service levels,
operational performance, and improvement priorities.

Service delivery processes, enabling technologies, accountabilities
and resources aligned with service levels.

Appropriate investment in capital assets and supporting technology
Capability and capacity to meet service level objectives.

‘ Drivers

Perceptions of:

Citizen

Correlation Experience 1. Timeliness

2. Outcome

3. Value of service:
satisfaction, quality,
benefit

4. Courtesy

5. Fairness

. Capisal 6. Knowledgeable service
Direct Relationship providers
Correlation

7. Financial Sustainability
8. Quality of life
9. Accessibility

‘ Drivers
Perceptions of:

Community Sustainability

Quality of Life

Reputation of Government

Accountability and Fiscal Responsibility
Oversight, Controls, Evaluation, Enforcement
Transparency

Social/cultural factors

Environment

Confidence &
Trust in the City
of Vaughan

ONoOUAWNR
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Term of Council ‘ VAUGHAN
Service Excellence

Strategy Map R ks

(2014-2018) '-z"‘ "“h.‘-_
arwronmeetaly responsibic and untanatie

MISSION
Citwaes Ant through savke sscelience

VALUES
Regect, Accourtabéty ard Dedcaten

Improve municipal road network

Continue to develop transit, cyding and pedestrian options to get around the City
Fadilitate the development of the VMC

Support the development of the hospital

Re-establish the urban tree canopy

Invest, renew and manage infrastructure and assets

Continue to ensure the safety and well-being of dtizens

Meet Coundil tax rate targets (no greater than 3%)

Update the Official Plan and supporting studies

Attract investment and aeate jobs

Create and manage affordable housing options (secondary suites)
Continue to cultivate an environmentally sustainable city

Support and promote arts, culture, heritage and sports in the community
Continue to advance a aulture of excellence in governance

Establish a lobbyist registry

Enhance civic pride through a consistent city-wide approach to citizen
engagement

Term of Council Service
Excellence Strategy

Map
(2014 - 2018)

O
O
O
O
O
O
O
O
O
O
O
()
O
O
o
O

ocsnn MDDy

* Dowsicp 3 mearinghd and B how the Ciy wil deltver sary
Oz IR SrGRETeTt * Dewicp o 5 (ghore, web, mobsll
Famowark

o oL Qpartenc:
OPERATIONAL PERFORMANCE
Sarvice Debvary Options Financhal Sestainab
Hactve Servica Delbwery Sstaroblo Feacd Framowont Demonstate Valwe for Money
o Anveow sane t . " o C vt

;" 17 DEPARTMENTAL BUSINESS PLANS
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Term of Council N7 vaUGHAN
Service Excellence
Strategy Map iy

A city of choice that promotes diversit,

(201 4-201 8) innovation and opportunity for all cifizens, fostering
a vibrant community ife that Is inclusive, progressiv,

environmentally responsible and sustainable

MISSION

Citizens first through semvice excellence

VALUES
Respect, Accountability and Dedication

18




Improve municipal road network

Continue to develop transit, cycling and pedestrian options to get around the City
Facilitate the development of the VMC

Support the development of the hospital

Re-establish the urban tree canopy

Invest, renew and manage infrastructure and assets

Continue to ensure the safety and well-being of citizens

Meet Council tax rate targets (no greater than 3%)

Update the Official Plan and supporting studies

Attract investment and create jobs

Create and manage affordable housing options (secondary suites)
Continue to cultivate an environmentally sustainable city

Support and promote arts, culture, heritage and sports in the community
Continue to advance a culture of excellence in governance

Establish a lobbyist registry

O
=
=
O
O
O
O
O
O
O
O
O
O
O
O
O

Enhance civic pride through a consistent city-wide approach to citizen
engagement




Citizen Experience and Service Delivery

SERVICE EXCELLENCE STRATEGIC INITIATIVES

CITIZEN EXPERIENCE

End-to-End Citizen-Centred Services

Citizens Engaged in

Decision Making

¢ Develop a meaningful and
inclusive citizen engagement
framework

Service Delivery Options

Improvement Through Technology

¢ Develop and implement a digital service strategy that defines
how the City will deliver services through multiple channels
(phone, web, mobile)

Consistent Service Delivery

¢ |mprove the use of tools
and resources

* Develop service level standards
to enhance satisfaction through
consistent service experience

OPERATIONAL PERFORMANCE
Financial Sustainability

Effective Service Delivery

¢ Review service delivery
options and shared services
to match resources to the
desired level of service

Employee Engagement

Sustainable Fiscal Framework  Demonstrate Value for Money
¢ (Create a Financial Master Plan ¢ Continue to refine our
to ensure sustainable fiscal performance measures and
policies and management benchmark for service delivery
of assets

Continuous Improvement

¢ |mplement continuous
improvement initiatives to
improve our service and
business processes

STAFF ENGAGEMENT

Corporate Governance and Accountability Framework

Invest in Our People

¢ Establish a People Plan to
support employees through
change:
* Succession plan
¢ Learning and development
* Workforce planning and

talent management

Leadership Alignment Governance and Accountability
¢ Develop and implement a ¢ Review the organizational
leadership alignment process structure with defined roles
that aligns people, process and responsibilities to ensure
and technology to foster a it is positioned to deliver on
culture of service excellence Council priorities
¢ Develop an Enterprise Risk
Management Framework to
better support governance
and accountability

Communication Strategy

+ Develop communications to
frame the journey of service
excellence and transformation

DEPARTMENTAL BUSINESS PLANS

% Vl F VAUGHAN
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We’'ve Accomplished A Lot and Built Momentum

. naha

STRATEGY MAP APPROVAL & FORUMS 2016 BUDGET & 2017-18 PLAN

Developed Staff and | The

our shared Council 4 Resources
vision buy-in = \\/c Need

We have come Unanimous New project
together as a Council managers ,
leadership approval and procurement staff,
team high staff and $2.1M for

expectations Service Excellence




We Are Committed to Continuing

gee:

SERVICE EXCELLENCE PLAN . ALIGNMENT AND GOVERNANCE

Plan for m Plan for the Ongoing

the “Top —— “Bottom of Refinement

ofthe g the House” _ |
House” U111 | B ey g P ey
Our first activities and .= ﬂ —_ r_eskpon3| dl 't'efs’ identify
progress project teams™ /s 1'SKS, and periormance

. g oo e
report in April. to deliver measures.



Term of Council
Service Excellence
Strategy Map

that
(2014-2018) :"“""“"’“W“"f

| 23

Term of Council Service Excellence

Strategy Map

‘ VAUGHAN

TERM OF COUNCIL PRIORITIES

Improve munidpal road network

Continue to develop transit, cycling and pedestrian options to get around the City
Fadlitate the development of the VMC

Support the development of the hospital

Re-establish the urban tree canopy

Invest, renew and manage infrastructure and assets

Continue to ensure the safaty and well-being of ditizens

Meet Coundl fax rate targets (no greater than 3%}

Update the Official Plan and supporting studies

Attract investment and create jobs

Create and manage affordable housing options (secondary suites)
Continue to cultivate an environmentally sustainable city

Support and promote arts, culture, heritage and sports in the community
Continue to advance a culture of excellence in govemnance

Establish a lobbyist registry

Enhance civic pride through a consistent city-wide approach to citizen
engagement

u ]
o
u}
u ]
o
u ]
u ]
o
u}
u ]
o
u ]
u ]
u}
u ]
u ]

SERVICE EXCELLENCE STRATEGIC INITIATIVES

te o
and accountabilty

DEPARTMENTAL BUSINESS PLANS

DECEMBER 2015
Council approval of the
2016 Budget and 2017-

2018 Plan, including
resources to execute on
the Strategy Map.

April Onwards

SMT progress reports as
part of our commitment

to accountability and
transparency

SEPTEMBER 2015
Council approval of the

Term of Council Service
Excellence Strategy Map

®* APRIL 2016
Council approval semi-
annual progress
reporting and allocation
of funding to Service
Excellence Strategic
Initiatives.

SEPTEMBER 2016
First progress report to
Council

% ‘l'VAUGHAN
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Progress Report Dashboard

Activity status

indicator

Start/End Dates

Assessment Completion

Completed Community Improverment Plan
background study.

Received Councll approval of Community

improverment Plan §
with stakeholders

Latest update for each

‘ T03.5 VMC Cultural and
Public Art Framework

Q2 Capital
Budget and %

Time

Landowner arrangements and other
development issues have impacted the
timing of OP agreements.

Issues identified

activity

Report on the City-wide Public Art Program approved
by Council (Oty-wide Public Art Program, Item No. 6,

Report No. 26, OMWS), june 7, 2016).

‘ . gseqmymw Q4 2015 Report to Council
Spent Provided an update to Coundl (Voughan Metropolitan
Centre Edgeley Pond & Park Project Update, item No. 4,
Special YMC Sub-Committee, june 27, 2016).
Procurement process for external vendor
Released an RFP for public bid on june 30, 2016.
T03.7 Mobility Hub - Millmay | Q4 2015 Q4 2017 $7137710 | &% Milestone execution Time
Avenue

Prepared New Functional Plan for Millway that

ncluded the new Passenger Pickup and Drop Off

The reconstruction of Millway Avenue
723 ta




Monthly Progress Reports

v T01 Improve municipal road network
Termof Coundl Service Excellence Strategy Map

Description

.3 i
Home Ohbje

Ta improve averall satisfaction with service in the Gity of Vaughan, a 2014 Gtizen Satisfaction Survey was conducted. One of the top priorities included improving traffic flow and control. Staff we
cantinuausly towards improving the traffic on city strests with the expansion and extension of existing road netwoarks. Gity staff work closely with other levels of governmeant including the Provin
(Highway 427 Extension & GTA West Transpartation Corridor) and the Region of York in the planning and delivery of the roads network, leveraging synergies where appropriate.

Status Legend

p' Project Complete @y On Track

Initiative

T01.1 Bass Pro Mills Drive
Extension and Connections

T01.2 Facilitate Kirby Road
Erwironmental Assessment

Issue Identified g Activity Not Commenced

04 2015

04 2015

Q4 2017

04 2017

Capital

Budgat
(Open &
2016)

$#17.210,400

$891,980

% Spent
(Capital
Budget)

92%

Q%

Key Accomplishments

Under appeal or arbitration

Prepared an updated functional design of the Bass
Pra Mills Drive axtension.

Staff continue to participate in the Ontario Municipal
Board Mediation Process respecting the extension of
Bass Pra Mills Drive to Jane Strest.

Apreement with extermal party Time

City of Vaughan legal department staff is working The commencement of the Kirby Roa
with legal represantative from Rizmi Holding Limited  Missing Link Environmental

ta finilize an agresment that formalizes the Assassment is pending the execution
arrangements respecting the completion of the Kirby  of the necessary agresment with the
Road Extension Oass EA Study by Rizmi Holdings City.

Limitad. Plannad execution of legal agresmeant with ) )
AP Rizrmi was to commence the study in

Fizmi is imminant. : . B

Q1 2016, project is behind schedule.

Rizmi Holding Limited has forwarded a draft copy of

Matice of Cormmencement for the Kirby Road

-



Initiative

T13.3 Carmville Community
Centre, Library and District Park
Implementa on Strategy and
Design

V T13.4 City-Wide Public Art
Program

T13.5 Civic Centre Resource
Library

. T13.6 Fitness Centre Equipment
Replacement

Capital
Budget

% Spent
(Capital
Budget)

(Open &
2016)

Q22016 Q42018 $4226058 0%
Q32015 022016

Q42015 Q32016  $15177972 98%
Q32015 Q42018 $231750 0%

Key Accomplishments

Communication or consultation with stakehalders

Test fit exarcise with participating departments
{(Manning, Parks, Recreation, Library, Urban Design)
completed on Oct.25, 2016,

Site surveyor for topographical information has been
hired. Survey to be completed before winter year and
2014,

Arhorist has been hired. Survey to be complated
before winter year end 2016,

Staking of property with Taronta Regional
Comversation Autharity and Gty of Vaughan (Farestry)
completed on Nov.23, 2016,

Issue RFP for Mlanning Advisor - Q1-2017.

Praoject completed

Received Councl approval for the City-Wide Fublic
Art Program (Cilty-wide Fublic Art Fragram, Item No. 6,

Report No, 26, CWWS), June 7, 2018),

Administrative actions directed by Council are being
acted an by Staff ta implement the Program,

Project completed

Construction complete - will continue to manitor the
project during Warranty Period April 16, 2016 to April
16, 2017,

Procurement process for external vendor

Awaiting council review (Jan?)



Alignment of our Performance Measures

™

e Committed to on-going monitoring, regular reporting and
measuring progress

 Aligned our Performance measures to the new strategy/
map




Performance Measurement — Current State

selected some performance metrics specific to
its operations
— Are we responding to the data?

Operational Measures — each department
11 I I

— Are they useful or meaningful measures

Strategic Measures — overarching metrics that
provide context to how well the City is doing
overall — linked to VV2020

— Have not been aligned to the Service Excellence f7is
Strategy Map "

— Are we responding to the data?

/,s) — Are they useful or meaningful measures




Performance Measures Review

a What is the result we are trying to achieve?
What are the potential performance measures?

* How much do we do? How productive are we?

 How well do we do it? Are we doing the right things?
* |s anyone better off? Are we doing things right?

e What are the best performance measures?

* Do they reach a broad audience? Do people understand what this
measure means?

* Does this indicator say something of central importance about the
result? Is this measure a good proxy for other indicators?

* |s there quality data for this measure on a timely basis? To be
| credible, the data must be consistent and reliable. And timeliness is
29 necessary to track progress




Performance Measures Review

Quantit Quality

How much did we do? How well did we do it?

How much How well
service did we did we deliver 1t?

deliver? H %

0
How much # A} What quality of

change change did we

did we produce? produce?
Iz anyone|betier off?




ClearPoint 2.0

e Preparing our second Report to Council \
e Develop a Revised Template

e Performance Measures mapped to the Service
Excellence Strategy Map

e Continued integration of performance measures
into our department business plans

e Roll-Out of ClearPoint 2.0 /

| 31
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ClearPoint
Reporting 2.0

i Scorecards

v Progress Report System

> Public Works Portfolio

> Planning and Growth

> Community Services Po

> Legal and Human Reso
Office of the Chief Fina
Office of Corporate Co
Office of Corporate Init
Office of Transformatio
Office of the City Clerk
Office of the Chief Infor

H ol VA HAN
‘.1 [ 9] T}



ClearPoint Reporting 2.0: Department Overview

Department Dashboard @

By-law and Compliance, Licensing and Permit Services

Description

By-law & Compliance, Licensing & Permit Services is responsible for issuing most of the licences and permits in the city, investigating by-law related complaints, and ensuring compliance
with City by-laws.

Status Legend

¢/ Project Complete @ On Track 4 Issue Identified @ Activity Not Commenced . Critical Issue

Objective Description Q1 Milestones Key Accomplishments  Issues Owner

BLO1 Secondary
Suites
Implementation and
Enforcement Strategy

BLOZ Licensing Policy
Development and
Implementation

% Vl F VAUGHAN
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ClearPoint Reporting 2.0
The Key Activity Page
T07.7 Continue progress and modernization of regulatory by-laws (By-law Strategy) -

By-law and Compliance, Licensing and Permit Services

Description

This initiative is a result from the City's By-law Strategy, 3 r Council (June 2014). The purpose of this inititaive is to review, revise and, if required, develop new regulatory by-

dWs.

Supporting Capital Projects Key Accomplishment Heading [ Jan-2017 |

This activity is supported by existing resources.

Capital Budget (Open & 2016) Key Accomplishments [ Jan-2017 |

% Spent (Capital Budget) Issues [ Jan-2017 |

34
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Q3 Milestones Q4 Milestones

Lead Department Reporter

By-law & Compliance Licensing & Permit Services @ Rudi Czekalla-Martinez (By-Law & Compliance, Licensing & Permit Services)

Internal Partners Portfolio Priority

»  Office of the City Solicitor
*  Financial Planning & Development Finance

=
m
(=)

External Partners

Ward

| 35
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Progress Report Dashboard

Progress Report System
TO1 Improve the municipal road network
TO2 Continue to develop transit, cycling and pedestrian options to get around the City
TO3 Facilitate the development of the VMC
TO4 Support the development of the hospital
TO5 Re-establish the urban tree canopy
TO6 Invest, renew and manage infrastructure and assets
TO7 Continue to ensure the safety and well-being of citizens
TO8 Meet Council tax rate target (no greater than 3%)
TO9 Update the Official Plan and supporting studies

T10 Attract investment and create jobs



s T02 Continue to develop transit, cycling and pedestrian options to get around the City
Progress Report System

Description

e=m

The City of Vaughan is continuing to develop transit, cycling and pedestrian options to improve opportunities for people to move around the City, reduce congestion on Vaughan roads and encourage a
healthier and more active lifestyle. This includes implementing actions recommended in the Active Together Master Plan, creating multi-use paths and pedestrian/bicycle networks and developing the
transit and rapid transit options with Metrolinx/GO Transit, York Region Transit/Viva and York Region. The City is also working closely with the Region to develop transit strategies for both new and
existing communities, to bring public transportation to a greater segment of the population.

Status Legend

¢/ Project Complete @ On Track A Issue Identified @ Activity Not Commenced . Critical Issue

Key Activity

Initiative

T02.2 Develop a
new city-wide
Pedestrian and
Cycling Strategy
Development
Engineering and

Description

Develop a comprehensive
strategy for the Pedestrian
and Bicycle Master Plan
(PBMP) as recommended in
the Council approved TMP
Action Plan. To include
stakeholder consultation and
a review of existing and
proposed network segments,
lessons learned and new
guidelines for cycle facilities.

Infrastructure Planning ~ The DEIP will lead the update

Q1 Milestones

Staff to finalize Budget
Amendment and Award of
Confract RFP17-017
Consulting Services for the
Development of a Pedestrian
and Cycling Strategy report to
FAA.

Rannrt antirinatad tn on tn

€ 9 Progress Report System » Objective » TO2 Continue to develop transit, cycling and ped...

Key Accomplishments Issues

Procurement process for
external vendor

RFP to retain a qualified
Consultant for the
Development of a Pedestrian
and Cycling Strategy was
released December 23, 2016
and closed January 20, 2017.

The proposal evaluation
process, facilitated by
Procurement Services, has

Reporter

Dorothy Kowpak

(Development
Engineering and Infrastructure
Planning Services)

9 Initiative Report 441143 (Strategic Commitment Summary (T07)) edited by Evan Read at U2



. T02.2 Develop a new city-wide Pedestrian and Cycling Strategy

Development Engineering and Infrastructure Planning

Description

Develop a comprehensive strategy for the Pedestrian and Bicycle Master Plan (PBMP) as recommended in the Council approved TMP Action Plan. To include stakeholder consultation and a review of
existing and proposed network segments, lessons learned and new guidelines for cycle facilities. The DEIP will lead the update study and will require

participation of several City Departments. The original PBMP also recommended updates every five years.

Supporting Capital Projects

DE-7098-15 - Pedestrian and Bicycle Network Implementation Program
DT-7040-10 - Ped. & Bike Master Plan Implementation Works
DT-7056-11 - Pedestrian & Bicycle Network Implementation Program
DT-7082-12 - Pedestrian & Bicycle Network Implementation Program
DT-7097-14 - Pedestrian and Cycle Strategy

Capital Budget (Open & 2016)

$1,520,469

% Spent (Capital Budget)

Q3 Milestones

Key Accomplishment Heading

Procurement process for external vendor

Key Accomplishments

RFP to retain a qualified Consultant for the Development of a Pedestrian and Cycling Strategy
was released December 23, 2016 and closed January 20, 2017.

The proposal evaluation process, facilitated by Procurement Services, has been completed.

A Report to FAA recommending budget amendment and award of study has been drafted.

Issues Jan-2017

Lead Department

Development Engineering & Infrastructure Planning Services

Reporter

Dorothy Kowpak (Development Engineering and Infrastructure Planning Services)

Internal Partners

Portfolio Priority

Yes

CANADA 150



mm T02 Continue to develop transit, cycling and pedestrian options to get around the City n &S -

Progress Report System

Description

The City of Vaughan is continuing to develop transit, cycling and pedestrian options to improve opportunities for people to move around the City, reduce congestion on Vaughan roads and encourage a
healthier and more active lifestyle. This includes implementing actions recommended in the Active Together Master Plan, creating multi-use paths and pedestrian/bicycle networks and developing the
transit and rapid transit options with Metrolinx/GO Transit, York Region Transit/Viva and York Region. The City is also working closely with the Region to develop transit strategies for both new and
existing communities, to bring public transportation to a greater segment of the population.

Status Legend

¢ Project Complete @ On Track Issue Identified @ Activity Not Commenced . Critical Issue

Key Activity

Initiative Description Q1 Milestones Key Accomplishments Issues Reporter
Develop a comprehensive Procurement process for
strategy for the Pedestrian external vendor

and Bicvcle Master Plan

== Satisfaction with Cycling Infrastructure and Bike Lanes == Awareness of the Toronto-York Spadina Subway Extension

Satisfaction with Cycling Infrastructure and Bike Lanes = Awareness of the Toronto-York Spadina Subway
Extension

Not at all satisfied: 15.2% Very satisfied- 20.2%

/ Not at all aware: 5.1%
Not very aware: 5.1% \
‘ M P

Somewhat aware: 27.3%

Not very satisfied: 22.2%

\ Somewhat satisfied: 42.4%

Very aware: 62.6%
@ Very satisfied @ Somewhat satisfied @ Not very satisfied

@ Not at all satisfied

== Satisfaction with Off-road Multi-use / Natural Trails

Satisfaction with Off-road Multi—-use / Natural Trails =

Not at all satisfied: 3.0% \

Not very satisfied: 5.0% —

P\ N -



Service Excellence Bi-Annual Report to Council

Support and promote arts, culture, heritage and sports in the community

Tha City and othar community organizations UO\WETKS]USC“\“ ans, Bfeshyie and cuwral amanisas f.rnsdtza!s
Somz of haze Incude: DEVCMI’J’B! Canadian Art Coliaction, ™2 Vaughan -.X‘h Piaynous2 Thaawra, h2
consarvaton disticls of Xiainburg-Nasivilie, Mapie, Woodridga mmmmw‘mm =cnsoowiaa'n

New f30Ees 2 Daing Dullt 10 provide rasidanis Wwith n2w Opions for Community angagamant and cuwral anvichmant.

Same ongaing projects INclude Mrary IBCNOGY UDJraTSs, NEw DArKs 02SQN and CONEYUCEON, Di3yground rapiacemant
and s3tsty sUrt3ONg. D3sKSDEN Courl IMprovamants, Sports B Improvemants and muit-use S gSsopmant.

Supporting Partners

.
- Setisfaction with Arts end
house Theatre -
Cny:;yzmn Rete Culture Services Activity Status
10%
u0n Trck

ENotAtaw  10%
Satsfieg nE

® NotVery iCentfied
Satisfied On Hold/Not
- Commenced

# Som et =Compems
Satsfiec 20

FY 2005 FY 2010 FY 2011 FY 2012

N 2014, 90% of M respondans Indcaisd Al Mey wars vary sateted (30%) Or Somewnat sanetied (50%) Wil ans and
cutra sanicas. T2 leval of s3Bst3cton Incrassad signitcanty Dy 12 prcentags poims ¥om 2012 survey results of
5%

The utEzaton of ;2 Cily Pigyhouse N3s ramanad consistant over 2 yaars, With UBEZation Incrassing 10 75% In 2014

Resulting from an extensive visioning process explonng the evolving role of the library in the
digitsl sge, The Vaughan Civic Cenire Resource Library by ZAS Architectzis 3 visionary m sker-
spsce dedicated fo comm unity leaming, gathening cresting and celebrating.

Engaging new users in record num bers since itz opening the transfom ative comm unity
cenfrepiece sim s to em power jocal residents of s sges anddem ographics, mviting an
exploration of leaming in the library with the tools and technology of the 21sf century.

“Thie iz a3 very important facility for the City of Vaughan,” ssys Psul Stevens, Principal in Charge,
ZAS Architects. “The Civic Centre Campus has 5 fairly long history in term = of itz evolution,
transform ing from & m odest seventies cam pus info som ething farm ore am bitious later on. Uzing
thiz as 5 sfarting point, we sswthe library a2 an oppartuniy to evolve the m sjor centre of
govemm ent further, based on what iz happeningin the City of Vaughan itzelf.”

- Canadian Architect, October 27, 2016

Status Activities Key Accomplishments

£y Active Together Master Plan Update » Compietad and openad the new Civic Centre
Resource Library

) Block 40 District Park Development
= New off leash Dog FPark site selection process
© Carrville Community Centre and District Park completed

Implementation Strategy and Design

° City-Wide Public Art Program

v Civic Centre Resource Library
P Fitness Centre Equipment Replacemant
Issues
Impiement North Maple Regional Park + The North Maple Regional Park Development
Development is experiencing delays obtaining required
permits

e Selection of an Off leash Dog Park site (west
of Hwy 400)
Pierre Berton Exhibit

@ Vellore Village South Library

CANADA 150




Continue to ensure the safety and well-being of citizens

Continue to ensure the !

The City continues to ensure the
services that includes fire and en
inspactions, as well as a range o
and women of the Waughan Fire
emergencies, and contribute to a
to make its faciliies accessible t

Activities
Accessibility upgrades to facilities

Status

Fire Master Flan Update

Fire Station 7-11

Fire Ststion 7-3

o & & @ @

Fire Ststion 7-4

Subway Extansion

*TC

How is the City doing? Selected Per

BActivity Status
13%
o On Track
13%

55 e
Ide ntified
Oin Hold) Mot
Comme noed

B Completed
75%

Satinfaction with Fire semvices

& Vary satinfied @ tomewkat sativlied @ Rt very saihSed

Wt w1 i el

Development of erosion mitigation plans

Review and modernization of regulatory by-laws

Specislized Training for Toronto-York Spading

Key Accomplishments

»  Award for construction of Fire Station 7-4
completed with design phase to begin in Q1
2017

# Waughan Fire personnel completing
practical training in preparation for the
Toronto-York Spadina Subway Extension

Issues

# Emerging issues have divided existing
resources and impacted the timing for the
review of regulatory by-laws

Story Behind the Performance Measures

The majority (75%] of the activities are on track. One activity has not started and one has been delayed due to emerging issues
which has impacted the delivery of the review of regulatory by-laws acoarding to the ariginal schedule.

The Yaughan Fire and Rescue Service (WVFRS) i committed to anfancing the quality of life of the citizens of Vaughan. The "protection
of lives and property” is a generalized statement that encompasses several specialized services provided by the Yaughan Fire and
Rescue Service. The Vaughan city-wide abjective is to respond to all emergency calls in 7 minutes or less. This is the average
respanse time by Vaughan Fire and Rescue Service across all stations. The 2016 data shows an average responss time of 6.10
minutes. This is below the 7 minute response time target with a slight decrease from 2014 and 2015 demonstrating a guicker

response.

The Survey demonstrated that residents are mast satisfied with Fire Sarvices {99% ], which ic higher than the nationa] norm of 95%.
Im addition residents continue to be satisfied with the Bylaw and Compliance services (BIS) also above the national norm of 74%.

The By-law and Campliance Department provides enforcement and animal services for the City of Vaughan and also assists other
City departments with their enforcement related needs. Staff provide proactive and reactive service levels to the general public.
Officers patral the City to ensure that City by-laws are being complied with, as well as investigate camplaints by respanding to the
cancerns af thase individuals who have contacted the City regarding specific ssves/complaints in their immediate area.

VAUGHAN

CANADA 150




Utilization of the Dashboard System

Creation of a business framework used for tracking
and managing our Service Excellence Strategy Map

— Describes our strategy
— Measures our strategy
— Tracks the actions we are taking to improve our results

DOGBERT CONSULTS

THAT WAY YOULL HAVE

MORE DATA TO IGNORE
LJHEN YOU MAKE YOUR
DECISIONS BASED OM

COMPANY POLITICS.

\

WILL THE  Jere

DATA BE
PRETEND
ACCURATE?  TpaT

MATTERS.

YOU NEED A DASH-
BOARD APPLICATION
TO TRACK YOUR
KEY METRICS.

8T 8307 Boott Adamna, Inc./Die. by UFE inc

www.dilberLcom  scottadams®aol.com



http://tolgadurdu.files.wordpress.com/2010/04/1598_strip_print.gif
http://tolgadurdu.files.wordpress.com/2010/04/1598_strip_print.gif

Embracing a Performance Measurement
Dashboard — How are we Doing?
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M Creating capacity so that resources can be aligned to be more
effective and productive

M Aligning priorities, people, processes and technology

M Increasing efficiency

M Recognizing performance measurement as an on-going process

M Engaging employees - Getting stakeholders’ buy-in to be successful
M Grounding performance measures with the results being achieved
M Focusing employee’s attention towards what matters

M Analyzing historical trend and benchmarks with other
municipalities/governments/private sector

M Improving citizen experience - Leading impactful change
M Demonstrating value for tax dollars




Questions?

Implementing a Strategy and Performance
Measurement Scorecard for the City of
Vaughan

www.vaughan.ca/serviceexcellence
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