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Strategy Background

THE STRATEGIC PLANNING PROCESS

+ Industry/Environment

* Members/Stakeholders
« Competitors

+ Own Realities

Execute
& Repeat
+ Competitive Focus

+Winning Proposition
« Key Priorities

* Measures & Rewards
* People
= Structure & Processes
= Culture

The Strategic Plan
New strategic planning process

A @% 2014-2016 Strategic Plan
N I{:_C_):}I Execution

How to measure success?
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The Strategic Plan

WNFCU'

UNFCU STRATEGIC PLAN 2014-2016
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New strategic planning process

2014-2016 Strategic Plan

Execution

How to measure success?



However beautiful the strategy,
you should occasionally look at
the results.

- Sir Winston Churchill



The Balanced Scorecard & Alignment

Ascendant

STRATEGY MANAGEMENT GROUP

What gets measured,
gets done.
- Peter Drucker

Initiative Summary

- 13 Balanced Scorecards

- Tier 1 - Corporate (1)
- Tier 2 - Senior Executives (4)
- Tier 3 - Business Units (8)

- Comprehensive strategic

communications plan
(STRATCOMM)

- Link to annual incentive plan
- Pros vs. Cons

N
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STRATEGY MANAGEMENT GROUP
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LEADEROMSHILIP

I he leader always sets the trail for adhers 1o fallow
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Communications Schedule

2016+/Comments

Stratcomm Activity

Board of Directors Education Session

Sep-15 Oct-15 Nov-15 Dec-15

To be included in orientation
materials going forward

Quarterly Board Updates

Quarterly in 2016

Annual Board Planning Session Update

Spring 2016

Lunch and Learn Meetings and Posters

Similar to the Strategy unveiling in
April 2014

Strategic Planning Council Quarterly
Review Meetings

Quarterly in 2016

Leadership Summit

Executive Briefing Reports

Monthly with constant access to
software application as needed

BSC Section on Strategy Intranet Page

Updated monthly with results
starting January 2016

Strategy Progress Report/Balanced
Scorecard Report

Between 1Q2016-2Q2016 and
annually thereafter

Podcast

New tool; proposing a trial in
1Q2016; will evaluate then.

Video

Brochure, FAQs and Discussion Guide

Yammer

Continuous with Comm. Team

President's Corner Message







Initiative Summary

- 13 Balanced Scorecards
- Tier 1 - Corporate (1)
- Tier 2 - Senior Executives (4)
- Tier 3 - Business Units (8)

- Comprehensive strategic
communications plan
(STRATCOMM)

- Link to annual incentive plan

- Pros vs. Cons




ClearPoint & The Dashboard
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€8 INFCUS
Strategy Management Calendar 2016

Jan Feb Mar Apr May Jun Jul Aug Sep

Corporate BSC Strategy Review Meetings

BSC Monthly Update (by the 15th of the month)

Refresh Corporate Scorecard

Refresh Chief/FVP Scorecards

Refresh SVP Scorecards

Dashboard Buildout

New Scorecards Setup in ClearPoint




@ LNFCU"’ 2016 Strategy Map 2016 Balanced Scorecard Corporate Incentive Report

UNFCU Balanced Scorecard Strategy Map

United Nations Federal Credit Union

UNFCU Vision Statement

Members o Financial
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WNFCU® 2016 Strategy Map 2016 Balanced Scorecard Corporate Incentive Report

Objective 1

Return to Strategy Map

Measure 1

100

250

400
Jan-186 Feb-16 Mar-16 Apr-16 May-16 Jun-186 Jui-186 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

-8 Actual -# Target

Details

Periodicity: Monthly
Measure type: Quantitative

Description:
To ensure we are leveraging a superior technology platform

Analysis:
For November 2016



Challenges & Lessons Learned

Challenges
- Aggressive plan
- Resistance
- Scheduling/timing

- Turnover - Importance of buy-in and
involvement

- Leadership - "Walk the Talk"

« There is no such thing as too much
communication

- Tackle resistance early and quickly

- Compromise

« "Perfection is the enemy of good
enough" - Mark Cutler

- Bring in the experts

- Make it your own




Challenges

- Aggressive plan

- Resistance

- Scheduling/timing
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- Importance of buy-in and
Involvement

- Leadership - "Walk the Talk"

- There is no such thing as too much
communication

- Tackle resistance early and quickly
Compromise

- "Perfection is the enemy of good
enough" - Mark Cutler

- Bring in the experts

- Make it your own



Questions







Subscriptions

Rossana Creo

AVP, Strategic Planning
UNFCU
rcreo@unfcu.com
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