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Starting with a Vision

We move seamlessly and easily through a safe transportation
system where the pedestrian is first.

WE ARE READY.

We are a resilient and safe coastal community.

WE ARE COMMUNITY.

We are a neighborhood of neighborhoods.

WE ARE HERE.
We are an urban center and a vacationland in the heart of
South Florida.

WE ARE PROSPEROUS.

We are a subtropical City, an urban laboratory for education

and business. FA ST FOR WA RD

WE AnS UNINGD, | | | FORT LAUDERDALE ))
We are a strong and vibrant kaleidoscope of multi-generational
cultures, ethnicities, and community partners.

HEAEE

Our community vision for the Fort Lauderdale of 2035

We are Fort Lauderdale, a community of choice.
We are the City you never want to leave.
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Developing a Strategy

W 12 Goals

’”.)> 38 Objectives [EES———
191 Strategic -t
Initiatives e
PRESS PLAY
* 142 Key FORT.LAUDERDALE @)
Our City, Our Strategic Plan 2018
Indicators

Performance
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Neighbor Feedback

2015 Neighbor
Survey
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Putting Our Plan Info Action

‘ COMMISSION
yz ANNUAL
ACTION PLAN
CITY OF FORT LAUDERDALE 2 O ] 7
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Bringing It All Together

FY 2017 FL2STAT STRATEGIC MANAGEMENT SYSTEM

Addressing
Community Priorities

Implementing
FL2STAT

WE ARE
FORT LAUDERDALE,
A COMMUNITY
OF CHOICE, THE
CITY YOU NEVER
WANT TO LEAVE.

2035 VISION PLAN
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We are
WE ARE
COMMUNITY

WE ARE
Prosperous PROSPEROUS
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Managing and
Improving
Performance

Collaborating on
Shared Goals

FY 2017 Commission Priority Initiatives:
* Beach Mobility Master Plan $
* 17th Street Mobility Plan $

GO Be a st and r ent community
FY 2017 Commission Priority Initiatives:

+ Stormwater Management and Funding $CIP

GOAL 3: Be a community that finds opportunities and
leverages partnerships to create unique, inviting,
and connected gathering places that highlight our
beaches, waterways, urban areas, and parks.

FY 2017 Commission Priority Initiative:

* Homeless Strategy and City Action Plan

GOAL 4: Be a healthy community with fun and
stimulating recreational activities for our neighbors.
FY 2017 Commission Priority Initiatives:

* Athletic Fields for Soccer and Lacrosse $CIP

GOAL 5: Be a community of strong, beautiful,
and healthy neighborhoods.

GOAL é: Be an inclusive community made up of

distinct, complementary, and diverse neighborhoods.

FY 2017 Commission Priority Initiatives:
* Central City Regional Activity Center Rezoning $

Innovating and
Streamlining
Services

Developing
Professional
Competencies

GOAL 7: Be a well-positioned City within the
global economic and tourism markets of the South
Florida region, leveraging our airports, port, and
rail connections.

FY 2017 Commission Priority Initiatives:

+ Beach Community Redevelopment Area $CIP

* Northwest-Progresso-Flagler Heights Community
Redevelopment Area $ $CIP

+ South Andrews Avenue Area Redevelopment
GOAL 8: Be known for education excellence.

GOAL 9: Be the safest urban coastal City in South
Florida through pi tative and responsive police
and fire protection.t

FY 2017 Commission Priority Initiatives:

* 911 Communications $CIP

* Police Station of the 21st Century

GOAL 10: Be a City well-prepared for and
responsive to all hazards.

GOAL 11: Be a well-frained, innovdtive, and
neighbor-centric workforce that builds community.

GOAL 12: Be a leading government organization,
managing our resources wisely and sustainability.

A dollar sign {$] indicates Annual Operating Budget new funding allocation. A dollar sign and CIP [$CIP) indicate

Community Investment Plan funding allocation.

Public Safety

Business
Development

PRESS PLAY FORT LAUDERDALE: 2018 STRATEGIC PLAN

Internal Support

finance

Fire-Rescue

Human
Resources

Information
Technology
Services

Parks and

Recreation

Police

Public Works

Sustainable
Development
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Transportation
and Mobility

v
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Bringing It All Together

COMMUNITY VISION Fast Forward Fort Lauderdale 2035

Aspirational future

We Build Community
MISSION

Why we are here

VALUES Respect, Integrity, Courage, Teamwork,
How we behave and treat Service, Creativity, Accountability

neighbors and each other

STRATEGIC PLAN Press Play Fort Lauderdale 2018

Roadmap to
achieving the vision

Commission Annual Action Plan
WORK PLAN

Commission-prioritized initiatives

CYLINDERS OF
REVISE EXCELLENCE

GOALS
What kind of city do we
IMPROVE want to be?

OBJECTIVES
MEASURE How will we get there?
How are we doing?

INITIATIVES
Key actions to get us there

ANNUAL OPERATING BUDGET
MULTI-YEAR COMMUNITY
INVESTMENT PLAN
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Quality Management System

CITY OF FORT LAUDERDALE QUALITY MANAGEMENT SYSTEM

FL2 STAT - OUR APPROACH TO
CONTINUOUS EXPONENTIAL
IMPROVEMENT

QUALITY POLICY

The City of Fort Lauderdale is committed to providing the highest quality of
public services and o continuously improve service delivery for our neighbors

through the implementation of FLETAT, our quality management system.

The mission of the City is "We Build Community" whereresidents are considered
neighbors and employees are considered community builders. We provide

high quality public services through:

Identifying and addressing the community priorities of our neighbors;
Collaborating across departments and contributing to shared goals;
Ensuring accountability, fransparency and measured results through
performance management and process improvement;

Innevating and streamlining our services in order to increase value and
reduce waste; and

Developing and improving our professional competencies.

Al

Lee R. Feldman, ICMA-CM
City Manager

November 7, 2016
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FL | .
- J Our Approach to Continuous Exponential Improvement

« Every 2 months in our Emergency Operations
Center (EOC)

 Department Directors and Assistant
Directors, Key Department Staff, City

Manager'’s Office
« Over 100 staff

» Topics Include:
« Strategic Inifiatives
« Performance Indicators
« Key Topics And Issues As Needed

m_/
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What we heard

— Fear of presenting, or not knowing an answer
when asked

— Too many people in the room

— Limited collaboration since topics were not
applicable to all staff

— Too much work with no
additional resources
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What we heard

E 3
I 8] 1VE BEEN GIVING YOU |- I SATD
TH'; EE:F'E L\J'gg Péive £] INCORRECT DATA FOR § WHAT?  THE DATA
ME IS CORRECT? S| YEARS. THIS IS THE FIRST| > 1S TOTALLY
E TIME YOUVE ASKED. ¢ ACCURATE.
8 L £
S §
a <
: ;
E =
: % °
I

- Data quality and integrity were questioned
- Targets were not strateqgic, perhaps even arbitrary
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TIME FOR

SOMETHING
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Our Own Continual Process
Improvement
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Qur Transformation

 New Perspectives

 New Approach

 New Structure

« /5% of our positions turned

- <

over in 8 months
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Qur Transformation
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Planning Processes Data Other
G B e B a B
Process Fellow
- Vision Improvement — Benchmarking -
Program
Program
\ / \ / \. /
Commission
— Strategic Plan ISO 9001 = FL2Stat —  Meeting
Follow-Up
| Neighbor | Performance
Survey Measures
Commission
— Annual Action
Plan
a Budget
Narratives
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Neighbor
Survey

Fellow Budget
progra m Narratives

Process KPI /
Improve. Perform.
Program Measure.

Strategic
Initiative
Teams

Commission
Meeting
Follow-up

Strategic
Plan

Commission
Annual
Action Plan

Data
Analytics
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Commission Annual Action Plan
Strategic Initiative Teams

* Led by a Department Director

 Different than the Department Director in
charge of implementing the project

* Volunteer team members from across City

 Report out
oy monthly on

2 9 i 9.8
VTN
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Reimagini

Nng FL2STAT
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Reimagining FL2STAT

« Create a culture focused

on more cross-functional @
collaboration and action

« Addressing key areas for @
Improvement within the @ @
organization

» Streamlining processes @
Ond S-l-rUCTure Lifelona Kindoraarten Group, AT Media Lab
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™K FORT LAUDERDALE | FLORIDA

J Our Approach to Continuous Exponential Improvement

« Core Processes for each departrment
— Processes
— Key Performance Indicators
— Areqas for Improvement

 Department Reports
— Important Information to share
— Issues
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Core Processes

* What is it you would still do it we went
bankrupt and could only provide mission-
crifical services?

* What performance
measures would you
want fo measure the
quality of those
services?e
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Core Processes

&

DLP 5

 What processes or
policies related to
those mission-critical
services would you
want to improve?¢

improvement
program
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™E FORT LAUDERDALE | FLORIDA

l Our Approach to Continuous Exponential Improvement

* More Strategic Parficipation
* More Frequent Reviews
* More Focused

Simplify, Excel,
Expand!
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Fast Forward Fort Lauderdale 2035
COMMUNITY VISION

Aspirational future

We Build Community
MISSION

Why we are here

VALUES Respect, Integrity, Courage, Teamwork,
How we behave and treat Service, Creativity, Accountability

neighbors and each other

STRATEGIC PLAN Press Play Fort Lauderdale 2018

Roadmap to
achieving the vision

Commission Annual Action Plan
WORK PLAN

Commission-prioritized initiatives
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i What kind of city do we -
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i OBJECTIVES
MEASURE How will we get there? I.'
How are we doing? ] G _l J

INITIATIVES
Key actions to get us there

ANNUAL OPERATING BUDGET
MULTI-YEAR COMMUNITY
INVESTMENT PLAN
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Thank you!
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