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Performance Measure Overview

Austin Resource Recovery (ARR) provides a wide range of services designed 
to transform waste into resources while keeping our community clean. These 

services include everything from curbside collections to drop-off centers.
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Performance Measure Overview
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COA utilizes a 
performance-
based budget 
system, which 
means having 
accurate data 
is crucial for 
budget and 

staffing 
purposes.



Performance Measure Overview

The City of Austin is committed to providing its citizens with the best 
service possible. This motivates Austin Resource Recovery to ensure 
that all of its information is as accurate and transparent as possible.
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The Old Process

 Previously, all ARR performance measure information was stored in a Microsoft Access
database.

 Each Division had a representative who would update their associated measure
information on a monthly basis.

 This information was copied to a Microsoft Excel spreadsheet to calculate performance
measure data and then reentered into the Access database.
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This process worked but was far from perfect, and had a few major flaws:

 Data was not secure (representatives could go back and change data previously 
entered)

 Calculations had to be completed before the data was put into the database

 Information needed for reports had to be pulled individually and converted to 
the format desired

 Processes (for developing measures and acquiring data) were not standardized 
and not all data was received in a timely manner

 No visibility for ARR’s Executive Team of performance data throughout the year

The Old Process



The ClearPoint Process

Because of the aforementioned issues, ARR contracted 
with ClearPoint Strategy to develop a replacement for 

ARR’s performance measure process.
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The ClearPoint Process
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ClearPoint brought about 
standardization, accountability, 

and security to our 
performance measure data

All Division representatives have a 
license, with restricted access to only 
the performance measures they are 

responsible for updating

We lock all previous periods 
to avoid any manipulation of 

data



The ClearPoint Process
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We set up 
e-mail 

reminder 
templates 

and an 
automatic 

system 
lock, 

to instill a 
sense of 
urgency 

and 
accountability 

in 
data entry.



The ClearPoint Process
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This 
report allows 

easy 
identification 

of 
missing 

information. 
It also 
shows 
which 

measures 
will require 
additional 

explanations.

We were able 
to embed the 

necessary 
calculations 

within 
ClearPoint 
and create 

report 
templates 

that 
automatically 

pull data 
into a 

formatted 
PDF, which 

eliminated the 
double work.



Identifies 
division 

representative

Embedded 
calculations 
are written 

out

Columns 
are 

customized 
to meet our 

reporting 
needs

The ClearPoint Process



Implementation

Both, training (by ClearPoint) and a step-by-step manual (created by ARR) were provided to all
representatives and their managers, along with a memo setting expectations.

ARR’s Performance Measure database went live at the beginning of our fiscal year (October 2016). The
data inputs by Division Representatives began on November 1st.
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You 
can 

search 
here

Your 
measures 

I.D. 
number 

is
listed 
here

Your 
measures 

are
listed 
here



Results

Thus far everything is functioning as expected, and little tweaks are 
easily made as needed.

Representatives and management enjoy utilizing ClearPoint and are 
bringing ideas to the table as to how we can incorporate it into more 
aspects of our department in the future.

The executive team likes the concept of the dashboard and the 
visibility it brings to opportunities for improvement.

13



ARR’s Database (Gauges) We have 
created an 
Executive 

dashboard, 
which contains 
an overview of 
each Division’s 
performance 
and has the 

ability to drill 
down as 
desired.

Easy 
identification 

of 
potential 
divisional 

performance 
issues



Drill-down 
ability to 

view 
measures 

tied to 
each 

division

ARR’s Database (Division Data)
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ARR’s Database (Variance Justification)

Reason for 
significant 

data 
fluctuation 

is listed 
here



ARR’s Database (Individual Data)

Drill-
down to 

individual 
measure 

data



The Possibilities
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 Embedded calculations that eliminate double work

 Custom fields and layouts that help provide context for users

 The ability to generate reports without having to transfer data

 An archived performance measure scorecard, along with historical data 

 Access restriction for updaters to prevent unauthorized changes to the data

 Trend charts and status indicators for each measure to help provide a snapshot

 Internal scorecards with restricted access, that allow for divisional test 
measures



QUESTIONS?
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