
City of Arvada
We are dedicated to delivering superior services to 

enhance the lives of everyone in our community



The snoozer facts
Population 113,326

Median Age 40.5

Median HH Income $69,441

# of HH 45,409

Land Area (sq. mi.) 39.36



The FUN facts

1920: Arvada was the Celery Capital of the 

World & provided celery for 3 presidential 

Thanksgiving dinners

1995: Roy Halladay graduated from Arvada West 

& was drafted by the Toronto Blue Jays

2002: The Fray formed by Arvada schoolmates - 

1st song was a top-10 hit in the US



Sarah Washburn 

Senior Landscape Architect

Link Strate

Deputy Police Chief

Kelley Hartman

Performance Budget Manager

What makes Arvada unique is the 

work we perform across departments, 

with respect and collaboration to best 

serve our customers

ClearPoint 
Project Management

The Arvada Way



Arvada Parks PARKS

● A Division of the Parks, Golf & 

Hospitality Department

● Playgrounds, picnic areas, skate 

parks, urban plazas, dog parks, 

community gardens & more

● 109 parks & historic sites equaling 

1,747 acres… and growing 

● Goal: A park within a 10-minute 

walk of every resident (goal 

established 50+ years ago)



TRAILS

● Off-street recreation trails 

including bridges, underpasses, 

and wayfinding signs

● 150+ miles… and growing

● Goal: Complete all trail gaps

Arvada Parks



Arvada Parks
OPEN SPACE

● 3,400+ acres of prairie, pasture, 

native woods, creeks & lakes

● Protects natural resources, reduces 

infrastructure burdens,  preserves 

views, and provides amazing places 

to recreate.

● Goal: As City grows, maintain       

31 acres O.S. per 1,000 population



Arvada Parks
ROLE OF LANDSCAPE ARCHITECT:

● Park & Urban Design Capital 

Projects…. and special initiatives

● Imagine, negotiate, budget, design, 

gain approvals for, and execute the 

construction of outdoor public 

spaces

● Spark inspiration, encourage social 

and physical wellness, and help 

create enduring memories in the 

physical outdoor environment

● Years-long, even decades-long 

project process

LA Cohorts

Bossman

No really, we’re 

NOT just like TV’s 

“Parks and Rec”!



Use Initiatives to Tell the In-Depth Story

● Track projects

● Tie efforts to Performance Measures

● Communicate with workgroups

● Report more effectively

● Support municipal transparency

You don’t write because 
you want to say something, 

you write because 
you have something to say.

- F. Scott Fitzgerald

Using
ClearPoint 
Initiatives



ClearPoint Initiatives
Performance Measure

Organization Structure
Initiatives



ClearPoint Initiatives



ClearPoint Initiatives

Initiative Milestones



ClearPoint Initiatives



ClearPoint Initiatives



ClearPoint Initiatives



ClearPoint Initiatives



ClearPoint Initiatives



ClearPoint Initiatives



ClearPoint Initiatives



ClearPoint Initiatives

I USED INITIATIVES TO MAKE PERFORMANCE REPORTS WAY BETTER. 
EVERYTHING IS TOTALLY PERFECT NOW. 





Oh those NINJAS
pROCESS iMPROVEMENT

Arvada STYLE

ƝĨƝɈĄ
Ninjas listen deeply for the voice within. 
They know that others can offer guidance 
and wisdom, but in the end their choices 
must ultimately come from that 
whisper-of-a-roar that already lives inside 
them.

Ninjas know that answers are overrated. 
But questions? Questions are not. Ask 
them, live them, love them.





Leadership 
has 
your 
back 
and 
supports 
you



Alicia Montero
Public Safety 

Excellent writing skills

Always keeps the team guessing

Not afraid to step outside of the box

Smart as a whip



Rosa Kougl
Parks, Golf & Hospitality

So organized it hurts

Holds everyone accountable

Does not shy away from challenges

Known as “the spitfire”



Buzz Redding
Utilities - Water Distribution

Well respected with field personnel

ClearPoint expert

Analytical thinker

Energetic (until his first baby is born)



Sarah Washburn
Landscape Architect - PG&H

Solid project management skills

Artistic and creative voice for the team

Work is totally citizen facing

Stealthy 



Process Improvement - Ninja Landing Page



Keeping the NINJAs in the know



Process Improvement Projects - Quick Glance



NINJA - PASSPORTS OMG!
The City provides passport (PP) services to all eligible 
individuals. PP services include:

● taking pp photos
● assisting with documents
● collecting/sending PP application packets to the feds

 
All staff performing critical steps in the PP process must be 
certified passport agents. The PP team began tracking the # 
of PP application packets submitted in January 2014.

The volume of work performed by this team and our 
administrative team has increased significantly since that 
time. This is a result of our success! We offer SUPERIOR 
customer service, a first come first serve no appointment 
environment and positive interactions with the public. 

Year Volume Revenue FTE

2014 2,270 $ 73,995 .94

2015 3,617 $116,385 .94

2016 6,361 $197,310 .94



The unfortunate result of this 
success is a staff that is 
exhausted and distracted.



Process Improvement - consistent & repeatable

      All Ninjas      
using the 

same format 
for PI events 

citywide



Customize CP fields - if you build it they will come
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ClearPoint - thanks for a great PM platform!





Arvada Police Department

ClearPoint

Ferbruary 15, 2017







Overview of the Police Department
▶ Authorized 185 sworn 

officers
▶ 68 professional staff
▶ Full service police 

department
◦ Patrol
◦ Investigations
◦ Animal Management
◦ Administrative functions



Managing the Initiative (Project)

This lets all users know, at a 
glance, who the Owner of the 
initiative is and who all 
collaborators are. Also noted 
is the number of day the 
initiative has been active. 
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Who is involved in 
the discussion. Discussion topic.

When the 
discussion and topic 
were posted.



Action Items 
Allows all collaborators to see the 
status of action items. 

• Click to go to item

Click to follow link.



Milestones

Lets us keep track of milestones.

Information also 
updates into a Gantt 
Chart



Attachments 
Attachments can be labeled and accessed. 

• Create a new 





Risks

We have created a Risk 
chart to assist in tracking 
items focused on APD 

• Click on Risk to bring up 
person responsible and 
explanation. 



JEFFCOM Regionalization
2018

911 Centers slated for consolidation: Arvada Police, Arvada Fire, Evergreen 
Fire, Golden Police, Jefferson County Sheriff, Lakewood Police, West Metro 
Fire, Wheat Ridge Police and all the agencies served by these centers.



Questions?


